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President’s Report

The 68" Biennial convention held in Minneapolis might be re-
membered as the most important in the history of our organization. Let’s
set the scene. Our employer 1is at a pivotal point in its history, facing the
real possibility of downsizing itself out of business. The organization is
seeking legislative relief in order to survive, our elected officials in Wash-
ington have proven themselves incapable of making any decisions, and as
far as passing a bill is concerned forget about it. They are too busy locked
in a partisan death grip waiting for the next election to see who has the
upper hand. Meanwhile back at the L'Enfant Plaza, the rudderless man-
agement team led by Postmaster General Patrick “Five Day Delivery”
Donahoe has determined the course we should take. Eliminate one day of
delivery, start shutting Post Offices and processing plants around the
country, throw out delivery standards and hope for the best. Sounds al-
most comical if it all wasn’t true. This is the situation that faced us as we
opened our convention.

NALC President Fred Rolando addressed the assembled delegates
and warned of the tough times carriers will be facing in the coming weeks
and months. Rolando went on to say “Our primary task this week will be
to determine the future of the Postal Service. That is bold; some might
think arrogant, talk. But it is true.” Rolando then outlined some of the
challenges we face. Listing the most important, he went on to point out
that the U. S. Postal Service management team does not have a strategy,
or a business plan to help us out of the financial mess we are currently in.
Their only answer is to cut service, cut Saturday delivery, cut the work-
force, reduce wages and benefits, contract out work and continue to shrink
the USPS. Making matters worse, he pointed out, is the current anti-
union sentiment that prevails in today’s society as well as a deadlocked
Congress. President Rolando went on to report that despite all the uncer-
tainty, we will be prepared for the arbitration hearings that will determine
our next national agreement. Those hearings are scheduled to begin in
early September.

(Continued on page 3)
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(Continued from page 1)

Ron Bloom, a consultant hired by the
NALC, spoke to the convention on Tuesday. Mr.
Bloom has a background in financial restructuring,
working for both the steel and auto industry. He
explained his analysis of the Postal Service’s busi-
ness model. While his presentation was a sober
one, the reality is that the future is literally in our
hands. The business model has yet to be written
that eliminates the need for “the last mile of deliv-
ery”.

18 Delegates from the Branch attended the
convention in Minneapolis, and I am pleased to re-
port that all delegates were present and accounted
for. The delegates attended all the required con-
vention sessions as well as the workshops and
classes. For the first time the National offered a
week long steward class which proved to be very
popular. The class took one grievance from the in-
formal stage and followed it through the different
stages of the grievance procedure all the way to ar-
bitration. This class was mandatory for all Branch
2184 stewards who attended the convention. The
comments from our stewards have been very favor-
able with all saying they learned a great deal from
the specialized training that was offered.

Picnic 2012

Another Picture Perfect Picnic! (If you
don’t believe me just take a look at the ones en-
closed!) With the weather co-operating and with
only a slight chance for rain, the picnic was another
huge success! With a capacity crowd the picnic
volunteers worked hard to make sure the Branch
MDA picnic came off once again without a hitch.
Special thanks go out to our “Event Sponsors” who
are with us year after year Allie Brothers Uniform
came up big as usual sponsoring the ever popular
dunk tank, thanks Sam! And of course our own
Bob Kreager and Brookfield Uniforms who spon-
sored everybody’s favorite on a hot day, the Sno
Cone Machine; thanks Bob! And last but not least

special thanks go out to our head grounds keeper
Jim Powell for all his help in making sure the pic-
nic was a success.

Scholarship Reminder

You still have time to apply for one of the
four $500 Branch 2184 scholarships. All applica-
tions must be received at the Union office by Sep-
tember 24, 2012. The applicant must be a high
school or GED graduate, who is currently enrolled
or planning on enrolling or attending college or
technical school in the fall. For further information
please see the application in this months “Speaks”
or go to our Branch web site www.nalc2184.org.

-- Mark Judd
President

Branch 2184 Web Site
www.nhalc2184.orq
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EVP’s Report

Convention 2012

During the week of July 23-27 the Branch
sent 18 delegates to Minneapolis for the NALC 68™
Biennial Convention. This convention, as in past
conventions, sets the course which the NALC will
pursue regarding NALC Constitution Amendments,
Negotiating Proposals and Presidential Endorse-
ment. The week is filled with awards, reports, guest
speakers, videos and workshops before and after
the convention business. The day starts as early as
7am and ends at 5-5:30pm. The delegates who are
also shop stewards took a new steward training
workshop that covered different subjects from
steward’s rights to a mock arbitration hearing. This
steward workshop was the best steward training
that the National has put on to date.

One of the guest speakers was Ron Bloom,
vice president of U.S. investment banking at the
consulting firm Lazard. Mr. Bloom’s report was

Brookfield wauttorms

Se?r\_(_iﬂg thﬁfﬁostal Industry for Over 40 Years

very straight forward with no sugar coating.

“On its current trajectory, there will come a day
when the Postal Service is reduced to a tiny shadow
of its former self” Bloom said. “The basic facts of
the Postal Service are dire and dramatic: Congress
created it, and whether by action or inaction, indif-
ference or malice, many people are prepared to see
it fade away”

He said there are three elements behind this
reality:

The core product that the Postal Service
uses to sustain itself-first class mail- is in decline,
and nothing will arrest that.

Then there’s Congress, composed of people
who either don’t understand the situation, don’t
care, or understand it all too well and want USPS to
fail.

And finally, there is a management team
that is good at many things, but on the issue of re-
imagining and reinventing the institution - and
fighting for it — has thrown in the towel.

Most importantly, he said, the Postal Ser-

Support the Company that Supports Letter Carriers

* Brookfield replaces uniforms lost due to fire and natural disasters!
 Brookfield, along with State and Local NALC Branches, has raised over $500,000 for

COLCPE.

* Brookfield provides assistance for Conventions, Seminars, and Charity fund raising

events!

Contact Your Brookfield Representative!

Robert Kreager
Branch 2184 Retired

1802 Ford Blvd. Lincoln Park, Ml 48146-3956

313-386-0527 (voice)

313-386-3270 (fax)
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vice has the NALC. “Whether the USPS survives
really does rest on the letter carriers shoulders”
“When history is written,” Bloom concluded, * the
question will come whether the second decade of
the 21% century was the beginning of the end of the
Postal Service, or will it be the moment when the
NALC stood up, grabbed the wheel and said, ‘We
will write our own history- we will stand up and
save the USPS.””

If you’re not sure what you can do please
call this union hall or talk to your union representa-
tive. This is yours and my livelihood, an institution
which has been around for more than 200 years,
and it should be worth protecting.

In Solidarity
-- Jim Wolstencroft
Executive Vice President

VP’s Report

“IF WE DON’T SAVE THE USPS, NO
ONE ELSE WILL”

My overall experience at the 68" Biennial
Convention was that it was very informative. The
assembled delegates and speakers debated the fu-
ture of our organization and the future of the USPS.
We discussed and heard from our national leaders
and guest speakers about pending legislation and
how it would impact us.

“If we don’t save the USPS, no one else
will” were the words that President Fred Rolando
spoke to thousands of letter carriers at our national
convention. He expressed how if we as letter carri-
ers don’t put up a fight to keep our jobs we will
lose them. With the current economic crisis that
we face within our country, we should be aware
that change within the U.S. Postal Service is inevi-
table. It is all based on how we approach and adapt
to change. We can either fight until we win or we
can let postal management and Congress decide our
fate. Ron Bloom the financial advisor hired by the

NALC as a consultant, spoke to us about the cur-
rent and future status of the Postal Service. If things
do not change, we will downsize ourselves out of
business. In summary he suggested that the NALC
should look toward new ways to raise revenue, and
to try and capture a larger part of the last mile of
delivery such as parcels. It is innovative thinking
and product innovation that will help to ensure the
future of the postal service. For an example of in-
novative thinking you only have to look at the suc-
cess of customer connect. Since the inception of
the program, customer connect has generated $1.5
billion dollars and counting in new sales! Submit-
ting leads is a very small task which could lead to
large benefits for every letter carrier. As we per-
form our letter carrier duties it only takes a minute
to solicit a prospective new business customer and
submit that customer as a lead. There is nothing we
can’t accomplish through team work, but we must
have a willing employer to succeed.

Chairwoman of the Democratic National
Committee Rep. Debbie Wasserman Schultz (D-
FL), spoke to the delegation about President
Obama’s support for Letter Carrier issues. After
her speech, the delegation was treated to a taped
message from President Obama. It is more impor-
tant then ever that we support Letter Carrier and
labor friendly congressional leaders. With the
stroke of a pen, our jobs could change or be gone.
The way you can do your part is to make sure
you’re signed up for COLCPE. If you are already
signed up, then tell a co-worker about how easy it
is and encourage them to sign up, and get involved.

Real Solidarity is what the NALC strives
for. We are strong in numbers and we fight to pro-
tect our members. We rally for change and we
rally to support our other union brothers and sisters
who struggle to keep not only their unions but they
struggle to keep their jobs and way of life. If we
don’t stand for 6 day delivery, and for electing
worker friendly politicians than we will fall to
whatever congress and the postal service gives us.

(Continued on page 11)
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Convention Delegate Report

NALC 68TH BIENNIAL CONVENTION
THROUGH MY EYES

We arrived in Minneapolis on Saturday July
21, 2012. I could see as we entered the city that
they were ready for us. In the city you could see
banners posted everywhere welcoming the NALC
to Minneapolis. The only word that comes to mind
when I think about the atmosphere, people, food,
entertainment etc. is outstanding. You could tell
from day one that a lot of work was done to make
my first convention a success.

On Saturday July 21 we walked over to the
convention center to register. On Sunday July 22 I
woke up to find that we had invaded Minneapolis.
Everywhere | looked I saw delegates. We walked
over to the convention center for a welcoming re-
ception. Inside the convention center they turned
the building into a state fairground; it was like
nothing that [ had ever seen. They had food, games,
magic tricks, and a lot more. It was then that I
knew that this experience was going to be like no
other.

On Monday July 23 was our first day of
class it started at 7:30am. This class was called
Steward Training. On this day we learned about
steward rights. I learned that as a steward I have
many responsibilities. As a steward I should be
active as an organizer, leader and educator. I should
also make sure that all members and non-members
know that they have the right to request union rep-
resentation. We also learned about certification,
protected steward activities, Weingarten Rights,
Miranda warnings, Kalkines warnings and Garrity
warnings.

On Tuesday July 24 we learned about griev-
ance investigation and research. In this class I
learned that I should get all the facts, take good
notes, and maintain an objective attitude. I should
not jump to conclusions. I should investigate thor-
oughly, take proper action and respond promptly.

On Wednesday July 25 we learned about
preparing and presenting grievances at Informal
Step A. I learned that the steward and supervisor
should each make a good faith effort to resolve the
dispute at the lowest level and both parties should
work to maintain an atmosphere of mutual respect.
I also learned that I should focus on the issues, not
the people involved in them. I also learned that
there are difference types of disputes: Factual dis-
putes, contractual application, and contract inter-
pretation.

On Thursday July 26 we learned about pre-
paring and presenting grievances at Formal Step A.
In this class I learned how to appeal and present my
case. First of all, I should make sure that this is a
valid grievance. 1 should also obtain and review
the grievance file to find out if it is complete. I
should make sure I understand what the union ar-
gued at Informal Step A. 1 should make sure that
there is sufficient evidence to prove the claims. I
should also have a clear explanation why it could
not be resolved at Informal Step A. What was
management’s position and did management sub-
mit evidence to prove their claims? I should make
sure the union sufficiently countered management’s
arguments.

On Friday July 27 we watched a mock arbi-
tration. The arbitration started off with preliminar-
ies and opening statements. I found out that arbi-
trators are either lawyers or they have learned to
think like lawyers. I also found out that in a con-
tract case the union goes first and in a discipline
case management goes first. I was also informed
that the main purpose of an opening statement is to
give the arbitrator a road map or outline of the case.
In a discipline case, the opening statement is an
opportunity for the union to present the grievant as
a reasonable and decent human being. A good
opening statement may introduce the union’s re-
sponse to the case that management will present.
Throughout the case I learned about case in chief,
rebuttals, surrebuttals, closing statements or briefs,
and the decision.
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Friday was our last day at the convention.
All week long after class I sat on the convention
floor. I found out how we amend our Union’s Con-
stitution. I listened to many different guest speak-
ers like Ron Bloom and his view for our future.
We even got a welcome from our United States
President Barack Obama. I also got to take pictures
with a few important people and made a lot of new
friends. The experience that I had at my first con-
vention was out of this world. Ilook forward to the
next convention in Philadelphia.

-- Felicia Bryant
Westland Steward

Convention Report

To my brothers and sisters of Branch 2184:
I, Michael Tredway, would like to thank you for
allowing me to be a delegate at the 68" Biennial
Convention held in Minneapolis, Minnesota. This
was the second National Convention that I’ve at-
tended.

At the convention I attended a class called
STEWARD TRAINING and I must say it was
great. In this class the trainers broke down a griev-
ance from the informal step all the way to arbitra-
tion. On Monday the instructors discussed our
rights as a union steward per Articles 15 and 17 of
the Contract, along with the four different Rights;
Weingarten, Garrity, Miranda, Kalkines Rights, and
their meaning. Tuesday’s class went deep into how
to investigate and research a grievance such as
making a checklist for grievance handling, how to
interview witnesses, and what tools we as stewards
should use to enhance our research.

On Wednesday the instructors discussed the
grievance procedure; disputes, Informal Step A,
appeal to Formal Step A, how to write a position
page, facts and contentions, and the burden of proof
worksheet. On Thursday the instructors went more
in depth on the Formal Step A process; preparing
the file before the meeting, how to correctly present
the case at the Formal A meeting, and how to suc-
cessfully complete the Joint Step A Grievance

Form (8190). We also learned how to successfully
prepare and send a file to Step B, and focused on
really understanding Article 16 burden of proof re-
quirements. Friday’s class was preparing a case
file for arbitration.

This convention was the best yet because it
was more interactive and kept your attention be-
cause of things you thought you knew but that you
really did not. So in closing, I would like to thank
you again for allowing me to represent you as a
delegate of Branch 2184 at the NALC’s 68™ Bien-
nial Convention of 2012 held in Minneapolis, Min-
nesota.

-- Michael F. Tredway
Ypsilanti Steward

First time convention delegates Felicia Bryant from
the Westland office and Michele Szafran from the
Taylor office are welcomed to the 68th NALC
Biennial Convention in Minneapolis by NALC
President Fred Rolando.

OUR ADVERTISERS ARE
YOUR FRIENDS.
MENTION YOU SAW THEM
IN OUR NEWSLETTER.
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(Continued from page 5) VP Report
That’s why it is so important to stay involved, our
futures are at stake!

In summary the 68" Biennial Convention
was informative and it allowed me to gain experi-
ence and knowledge so that I can bring it back to
the brothers and sisters of Branch 2184.

COLCPE Update

While we did not have any winners from
our Branch in the national COLCPE contest, you
still have time to sign up for a chance to win one of
five $100 American Express gift cards in the new
2012 contest. Speaking of COLCPE, Dearborn has
led the way the past few months in getting mem-
bers to sign up. In the last two months alone they
have signed up nearly 20 new members! Sergeant
at Arms Darryl Clay signed up nine and Dearborn
Annex Steward Jackie Wiggins got ten more from
the Annex. Good work Darryl and Jackie! We all
need to sign up for COLCPE and get involved. The
elections in November will determine our futures as
postal employees and Letter Carriers. Need help
signing up? Ask your steward or call the Branch
office.

-- Walter McGregory
Vice President

Protect your job “Join COLCPE today!”
Call 313-295-1640

¥ Check mark indicates you are signed up for
automatic COLCPE contributions.

(R) Indicates retired members.

Committee On Letter Carriers Political Education
(COLCPE)

Start your COLCPE automatic
contribution NOW!
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Branch 2184 2012 Scholarship Application

Qualifications:

1. Must be a dependent child of a Branch 2184 member in good standing (active or retired) or a child of a member now
deceased.

2. Applicant’s parent must be a member in good standing of Branch 2184 for at least one (1) year prior to making application,
with the exception of children of members now deceased who were previously members in good standing of Branch 2184 at
the time of their death.

3. Must be a high school senior, high school graduate, GED recipient, or attending college or technical school (undergraduate)
at the time of submitting the application, and attending an eligible school in the fall. **

4. Only one application per child per year. Only one scholarship per family will be awarded each year.

5. Student must have maintained a 2.0 grade point average or above. A copy of grade transcript or equivalent must accompany
application for scholarship.

6. If the NALC parent of a successful applicant is suspended by the Branch or makes an application for a supervisory position
before monies are paid, the scholarship will be cancelled. Children of members who have applied for a supervisory position
are excluded from making application for two (2) years following withdrawal of the supervisory application.

7. Students with full scholarships are not eligible.

8. Eligible schools: accredited and licensed colleges, trade schools, community colleges and schools of higher education only.
The institution’s eligibility shall be determined by the scholarship committee.

9. All decisions of the scholarship committee will be final.

** TO BE ELIGIBLE TO APPLY FOR THIS SCHOLARSHIP YOU MUST BE ENROLLED IN OR ENTERING AN
ELIGIBLE SCHOOL FULL OR PART-TIME IN THE FALL OF 2012.

Awards:

1. The scholarship committee shall award the scholarships by random drawing of all eligible applicants.

2. Scholarships will be on a yearly basis and will be awarded at the October monthly meeting.

3. Scholarships will be awarded in allotments of $500.00. Four (4) scholarships of $500.00 shall be allocated.

4. Four (4) alternates will be selected in the event that any scholarship winners are later ruled ineligible. The alternates’ names
will not be disclosed.

5. The scholarship will be disbursed to the student when a copy of a receipt for tuition, room and board, or books is provided to
the committee. The student must be full-time or part-time as established by their school or college.

Member's Name: Member's Phone Number:

THIS APPLICATION

MUST BE MAILED TO
THE FOLLOWING

Member's Station:

Applicant's Name and (Date of Birth): Name of School: ADDRESS:
SCHOLARSHIP COMMITTEE
Address: Address: Branch 2184, NALC
6969 Monroe

Taylor, MI 48180-1815

Signature of Member: Date: Applications
Must be Received by
Signature of Applicant: Date: SEPTEMBER 24, 2012

Signature of Steward or Officer: Date:
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Retirees Report
Frequently asked questions:

How many types of retirement benefits does
the FERS Basic Benefit Plan offer?

Three, The Basic Benefit Plan offers
immediate, early or deferred retirement.

When is an employee eligible for immediate
retirement (with unreduced benefits) under
FERS?

FERS employees can retire when they reach
their so-called Minimum Retirement Age (MRA),
provided they meet certain service requirements.
The MRA falls between 55 and 57, depending upon
the employee’s year of birth. Employees are eligible
for immediate retirement with unreduced benefits if
they are:

age 62 with 5 years of creditable service; or
age 60 with 20 years of creditable service; or

at their Minimum Retirement Age (age 55 to 57)
with 30 years of service.

What is the FERS annuity supplement?
FERS annuity benefits are designed to
supplement Social Security retirement benefits.
However, FERS annuitants are not eligible to receive
Social Security benefits until they reach age 62. In
order to compensate annuitants who are less than 62
years old for their inability to collect Social Security
benefits, the FERS Basic Benefit Plan provides a
temporary annuity supplement to FERS employees
who retire with unreduced annuity benefits.
The FERS annuity supplement is designed to
approximate the monthly retirement benefit
employees will receive from Social Security at age
62 for their years of service under FERS. The annuity
supplement, which is subject to the Social Security
earnings test, is payable until age 62, at which time
Social Security retirement benefits may begin.
Those retiring on disability, deferred retirement or
an immediate MRA + 10 benefit are not eligible for
the supplement.

When can an employee elect early retirement
(with reduced benefits) under FERS?

An employee may retire with reduced
benefits if he or she has reached their MRA and
have at least 10 years of creditable service.

How is an employee’s FERS annuity
calculated if he or she elects early retirement
with reduced benefits?

The employee’s annuity is calculated

using the same formula used for employees who
apply for immediate retirement with full benefits,
however the annuity amount calculated is reduced
by a percentage that varies with the employee’s age
at the time he or she applies for early retirement.
Specifically, the reduction is equal to 5 percent for
each year the employee is under the age of 62 at the
time of retirement. The reduction is permanent and
does not stop when the retiree reaches age 62.
For example, consider the case of a FERS employee
with 10 years of service and a high-3 average salary
of $50,000 who elects early retirement on the day she
turns 58 years old. If she were eligible for immediate
retirement (with full benefits), she would receive an
annuity of $5,000 per year (1 percent times 10 years
of FERS service times her “high-3” of $50,000).
However, because she has elected to retire early, she
would face a 20 percent (5 percent times the 4 years
she is short of age 62) or $1,000 reduction in her
annuity. Thus, her FERS annuity would be reduced
to $4,000 per year. In addition, those retiring on an
immediate MRA + 10 benefit are not eligible for the
FERS social security annuity supplement benefit.

-- Leonard Zawisa
Retirees Officer

Postal Holiday
October 8th 2012

Columbus Day
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The Weingarten Declaration
Customer Connect 'ng '

Congratulation to the following Branch 2184
carriers who turned in customer connect leads
which turned into sales.

“If the discussion I am being asked to enter
could in any way lead to my discipline or termi-
nation or impact my personal working condi-
tions, I ask that a union steward, representative
or officer be present. Unless I have representa-
tion I respectfully choose not to participate in
this discussion.”

Keep in mind if you do not REQUEST
UNION REPRESENTATION, then you are
considered to have waived this valuable right.

Paula Hall (Lincoln Park) $81,800.00
Nicholas Longo (Lincoln Park) $520.00
Christen Tharp (Westland) $2,000.00
Erik Venzke (Monroe) $5,000.00

Dave Reise (Lincoln Park) $16,698.00

Attend Your

Branch Meetings
First Wednesday of the Month

Through Customer Connect, letter car-
riers are taking advantage of their special

relationships to encourage business cus- 7:30 pm @ the Union Hall
tomers to use USPS instead of private Second Wednesday of the Month
delivery services. Since the startup in 12:30 pm @ the Union Hall
mid-2003, letter carriers have generated 6969 Monroe

more than 1.4 billion in new revenue. Taylor, Michigan

“Family Owned and Operated”

Complete inventory of postal uniforms and shoes

Friendly, expert service HOURS

M, T,W,F 9:00 a.m. - 5:30 p.m.

TaﬂOI' on premises Thursday 9:00 a.m. - 8:00 p.m.
Saturday 9:00 a.m. - 1:00 p.m.

Open Thursday until 8:00 p.m.

WE GUARANTEE YOUR SATISFACTION
1-248-477-4434 . 1-800-35-ALLIE

20295 MIDDLEBELT ROAD LIVONIA, MI 48152
(3 blocks south of 8 mile)
www.alliebrothers.com
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68th Biennial NALC Convention in Minneapolis

AT GO

—

Delegates in attendance - (front row) Felicia Bryant, Mike Tredway, Joe Golonka, Dave Reise, Bob Ven-
ning, Joan Hicks, Patricia Linna, Gloria Warthen - (back row) Tim Bailey, Casey Pennington, Jim Powell,
Michele Szafran, Jim Wolstencroft, Mark Judd, Walter McGregory, Ed Sikora, Darryl Clay, Kari Guthrie.
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