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(Continued from page 1) President’s Report

IN PERSON BRANCH MEETINGS

We were originally scheduled to meet in per-
son for our monthly membership meeting on Septem-
ber 1%, 2021, at the Branch 2184 union hall. Howev-
er, out of an abundance of caution, and with the rise
in new Covid-19 cases around the state of Michigan,
I am forced to change this Branch meeting back to a
telephonic format as we have been doing during the
last past year since the start of the pandemic.

NALC Region 6 National Business Agent
Troy Clark will be swearing in the newly elected
Branch 2184 Officers and stewards at 7:00 pm on
09/01/2021 via his WebEx system. I have sent out
the invite to all the officers and stewards for this
event via their email addresses.

50, 60, AND 70-YEAR RETIREES DIN-
NER

We traditionally have our 50, 60, and 70-year
Retirees Dinner at our September Branch meeting, to
honor those retirees who paved the way for all of us
as Letter Carriers. Unfortunately, because of the rise
in Covid-19 cases, we have decided out of an abun-
dance of caution for our retirees that it is best to post-
pone this dinner until a later date. I have assigned
branch Executive Vice President Mark Judd to notify
each of our 50, 60, and 70-year members who have
Gold Cards, pins and Letters coming to them, to veri-
fy their current addresses and to send their Gold
Cards, pins and letters to them via mail. We will get
together in the future to celebrate safely with each
other.

TRAINING

I have assigned Plymouth steward and Detroit
District Safety Committee Member Kristie Nelson to
attend the Virtual School of Stewards | training being
conducted by our regional office on August 24, 2021
thru August 26, 2021. While Kristie is a veteran un-
ion official, this training will offer a refresher for
Kristie as she has stepped up to be a titled steward in
her office after being an alternate for years.

Trustee Elect and current Trenton steward Tra-
cy Mitchell has attended virtual new branch officer’s

training that was conducted by our National Officers
starting back on July 11, 2021. Current trustee Feli-
cia Davis attended this virtual training with sister
Tracy Mitchell on the same day. Dearborn steward
Darryl Clay attended By-Law Virtual Training put
on by the National Officers along with Tracy Mitch-
ell on July 25, 2021, as they will be on the Branch’s
upcoming Bylaw Committee. Recording Secretary
Mel MacDonald and current trustee Gloria Warthen
attended Virtual New Branch Officer Training on
08/08/2021.

The branch will continue to provide training
and assistance to the officers and stewards to ensure

that the membership of the branch is well represent-
ed.

ALL HANDS-ON DECK

I am proud to inform you that each and every
one of your elected Branch Officers will be perform-
ing work in one or more of our 20 Branch 2184 of-
fices. Where there are no stewards or union repre-
sentation in any given office, a branch officer will be
assigned to that office and each branch officer will
have the ability if needed to perform Informal Step A
grievances, Formal Step A grievances, or both, in all
20 offices of Branch 2184. If a steward or step A
designee goes on vacation or is out of their office
for an extended period, a branch officer will step in
to make sure that the grievances are current and re-
main timely. All of the elected Branch 2184 officers
are here to serve the membership with NALC pride!

-~ Walt McGregory
President

EVP’s Report

Are You Ready to Take Action?

If so, then congratulations, for keeping up
with your NALC member App and for doing your
part in ensuring the passage of critically important
legislation regarding the US Postal Service. If, on
the other hand you have no idea what I am writing
about, then you need to continue reading and prepare

. to take action. During a recent Region 6 teleconfer-

ence, NALC National EVP Brian Renfroe said the

(Continued on page 4)



4  Branch2184... “Speaks”

July/August 2021

(Continued from page 3) EVP’s Report
NALC expects that critical legislation currently
pending in Congress will likely come up for a vote at
the end of the summer or into the early fall.

There are a handful of bills on Capitol Hill
regarding postal issues but the most important piece
of legislation is HR 3076 / S 145, also known as the
2021 Postal Reform Act. This bill has three major
parts. The first would repeal the prefunding require-
ment under the Postal Accountability and Enhance-
ment Act (PAEA) which was passed in 2006. The
2006 PAEA law mandated that the USPS fund dec-
ades worth of health benefits for its future retirees.
This prefunding requirement alone has cost the
USPS an average of $5.2 billion annually since its
inception in 2007. The second part of the 2021 Post-
al Reform Act would allow the USPS to maximize
savings on health insurance cost through Medicare
integration, once an employee reaches the age of 65.

The third part of the 2021 Postal Reform Act would

require the USPS to maintain mail delivery six days
a week.

for all the stakeholders involved, and this legislation
looks like it has the best chance for passage. Now it
1S up to you to do your part and be ready “To Take
Action”. How do you do that? One of the simplest
ways to keep informed on workplace issues and im-
portant legislation is through the free NALC Mem-
ber App. All you have to do is go to the App Store
or Google Play and search for “NALC Member
App” to install for free.

For those of you who might be a little more
technologically challenged or you still haven’t mas-
tered your flip phone, you can go to the NALC web-
site, nalc.org and follow the news, or the Branch
2184 web site nalc2184.org. Last but certainly not
least, you can keep up with this information in the
Postal Record or your very own Branch 2184
Speaks. ~ With so much information available
(literally at your fingertips), to not stay informed
would be a shame. After all, it involves the wellbe-
ing of you and your family, as well as that of your
employer.

As we have discussed many times before,
another way is to put your money to work in passing

crucial legislation. You can easily do this through a
contribution to our own letter carrier political action
committee, the LCPF. Please remember that the
LCPF uses your funds that you voluntarily donate
and does not use any of your dues money to lobby
and educate congress. If you need help signing up,
please give the Branch office a call. One of your
Branch officers would be glad to assist you. Please
remember to stay informed, stay safe, mask up, be
prepared to take action, and of course enjoy the rest
of your summer!

-- Mark Judd
Executive Vice President

VP’s Report

Backpay Update

On 08/12/2021, 1 attended a Bi-weekly WebEx
with NBA Troy Clark and guest speaker NALC Ex-
ecutive Vice President Brian Renfroe. EVP Renfroe
reported to the leadership of Region 6 that our em-

- ployer had given him and our national officers con-
The NALC has been working for years on
comprehensive postal reform legislation that works

firmation of our backpay being on our August 20",
2021, paychecks. By the time you read this newslet-
ter, you should have already received your backpay.
If not, contact your steward for assistance.

COLA

The July 2021, (COLA) Cost of Living Allow-
ance for regular carriers equals $1934 annually for a
Step O letter carrier, which equates to $0.93 more
per hour. All other steps will be prorated starting at
$0.57 more per hour for Step AA. This is the largest
COLA we have received in the history of having col-
lective bargaining with our employer which started
in 1971. While COLAs are not applicable to CCAs,
the CCAs will receive higher general wage increases
over the life of our current contract.

Emergency Federal Employee Leave
Still Available

On the Bi-weekly WebEx, we were informed
that there is still plenty of money remaining in the
funds for EFEL use. The funds disappear at the
close of business on September 30", 2021. To use
EFEL Leave, you must fill out a PS 3971 and indi-
cate one of the eight qualifying reasons for use.
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Documentation may be required by management.

Covid-19 Memos Extended

The following Covid-19 memos have been ex-
tended through September 30™, 2021: temporary ex-
panded sick leave for dependent care (M-01910);
temporary use of the 7:01 rule (M-01913); temporary
workplace changes to promote social distancing (M-
01915); temporary use of TCAs (M-01916); and the
suspension of MOU Re: Temporary Additional Paid
Leave for CCAs (M-01941).

By joint agreement (M-01958), several
COVID related memorandums of understanding have
been further extended through September 30, 2021.
These memoranda include: temporary expanded sick
leave for dependent care (M-01910); temporary use
of the 7:01 rule (M-01913); temporary workplace
changes to promote social distancing (M-01915);
temporary use of TCAs (M-01916); and the suspen-
sion of MOU Re: Temporary Additional Paid Leave
Jor CCAs (M-01941).

NALC and the Postal Service also agreed, to
another temporary time limit extension on Step B
and arbitration appeals (M-01960), and an agreement
giving local parties the ability to develop a sign-up
process for full-time employees who previously did
not, or could not, place their names on either the
overtime desired list or work assignment list (M-
01959). Both of these agreements will expire on Sep-
tember 30, 2021, as well.

Also extended through September 30, 2021, is
a USPS memorandum (M-01914) which instructs
managers and supervisors to allow liberal changes of
schedule to accommodate employees who are deal-
ing with childcare issues related to the pandemic.
The memorandum also provides for liberal sick leave
usage for employees who are sick and liberal annual
and leave without pay (LWOP) to the extent opera-
tionally feasible, treats COVID-19 related leave as
scheduled (as opposed to unscheduled) leave, and
directs that leave taken for COVID-19 related rea-
sons during this time not be cited in discipline for
failing to maintain an assigned schedule.

CVS/COVID-19 Vaccinations

Now through the end of September 30", 2021,
letter carriers can use EFEL Covid-19 Leave to go to
any CVS and receive a free Covid-19 vaccination

shot. It doesn’t matter what kind of health insurance
you have or even if you don’t have any health insur-
ance, you can get vaccinated for free at a CVS if you
are a letter carrier. Letter carriers have the ability
now to even walk in to any CVS without an appoint-
ment and get vaccinated.

-- Vice President
Jacqueline McGregory

From the Recording
Secretary

First, thank you for reelecting me as your Recording
Secretary.

I had Virtual New Branch Officer Training at
the union office on a Sunday afternoon, 08/08/2021.
I learned about cyberwarfare, fraud, and Email Com-
promise. Our national officers also talked about
cyber criminals monetizing your data, fraud, scams,
phishing, and more. Cyber criminals have made a
big business since the pandemic.

By 2022, a new organization will fall victim
to Ransomware every 11 seconds. By 2022, global
damages related to cybercrime will be 6 trillion dol-
lars. Since Covid-19 pandemic began, cyber-attacks
are up 500%. Google has been blocking 18 million
Covid-19 related phishing emails and malware daily.
Covid-19 related phone scams are on the
rise. Phishing websites have increased by 350%.
Banks have experienced a 238% increase in cyber-
attacks. Cyber criminals want to steal your money,
steal your data, and scare you to steal your money.

We learned how to make a hackers life hard,
as well as safe browsing, strong passwords (15-
20 characters) the longer the better, how passwords
fail, weak passwords (6-7 characters), reused pass-
words. When a company is breached, they get your
password. New passwords should routinely be creat-
ed for every site or service you use.

What can I do to be safe? Use a multi-
factor authentication or use a password manager.
And for those security questions like, first car, first
pet, mother’s maiden name, DO NOT answer them
correctly. Social engineering is the act of exploiting
human error or emotion to gain private information

(Continued on page 6)
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(Continued from page 5) Recording Secretary
or valuables.

Phishing is emails aimed at you to get you to
do something you probably shouldn’t do. Phishing
defense.... First things first, is it too good to be true?
Are there links to go to? DO NOT click them. The
sign of the scam is bad English, weird return email
addresses or “click here for something great”. What
should you do, is be aware and suspicious, THINK
before you click!

Ransomware, it comes for your wallet. If it
feels weird...STOP. Make sure you are downloading
a file from a website you know and trust. Hackers
are pain.... Follow these safety techniques to be saf-
er on the computer: A two-factor password. Make
passwords 15-18 characters long. Don’t use the same
password for every site. Technology should be mak-
ing your life easier not harder.

Thanks for this opportunity to have this valu-
able training, it will help me represent you all in my
Branch officer duties.

-- Melvin MacDonald,
Recording Secretary

Trustee Report

Branch Officers Training

Hello brothers and sisters of 2184, On July
11th, 2021, I had the pleasure of taking New Branch
Officers training. The classes I took were inclusive
of payroll, lost time issues, auditing branch records
(Trustees), and cyber warfare. Although the training
was virtual, it was great and very informational. I
also learned about my fiduciary responsibilities as a
branch officer. It is my job to work with other mem-
bers of the executive board to ensure the books and
property are intact.

This training taught me that everyone that is
employed currently in the United States should have
a Form [-9. Furthermore, if you are employed by
the same employer, you only have to fill out a Form
I-9 one time. Out of all the classes I took that day,
the cyber class was the most informational because I
am not a computer savvy individual. I found out a
lot of things that [ am doing wrong, like using your
password more than one time is a big no-no.

Did you know that hacking is a business?
Since the pandemic, cyber-attacks have gone up
500%. Ransomware attacks have increased by 148%.
The FBI complaint center for Internet crimes has re-
ceived over 3,600 covid-19 related scam complaints.
In summary, when you're on the computer, make
sure you have a strong security password.

Thanks for investing in me, and a special
thanks to President Walt McGregory for considering
me for this very important Branch Officer training. I
am truly grateful.

Your Trustee,
Felicia Davis

Virtual Branch Officers Training

I would like to personally thank the member-
ship first and foremost for electing me as a Branch
2184 Trustee for the 2021-2023 term of office, and
the opportunity to attend my second Virtual Branch
Officer training. [ would also like to thank President
Walt McGregory for considering me for this training.
There were three different classes that I virtually at-
tended on Sunday, July 25, 2021

e Constitution and Bylaws
¢ Branch Elections.
e Policies and Minutes

The NALC Constitution has three main parts.
The first part covers the national union; the second
part is local branches; and the third part is state asso-
ciations. The National committee of laws maintains a
chronological record of each bylaws submission. It is
also the duty of each branch and state association to
maintain a complete and current set of bylaws. If a
branch cannot locate its bylaws, the committee rec-
ommends that the branch prepare a new set of by-
laws, which should be submitted to the Committee of
Laws for approval after they have been voted on by
the branch. The bylaws of a branch may be amended
at any regular meeting of the branch, as long as the
amendment has been submitted in writing at the last
previous regular branch meeting. All members shall
be notified at least ten (10) days prior to the meeting
that the proposed changes are to be voted on.
The Constitution for the Government of
Subordinate and Federal Branches (CGSFB) lists the
required officers of a branch: President, Executive
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Vice President, Vice President, Recording Secretary,
Financial Secretary, Treasurer, Sargent-at-Arms, a
Health Benefits Representative and a Board of Trus-
tees composed of either three or five members. The
branch may provide for additional elective offices in
its bylaws. All officers shall be elected for a term of
one (1), two (2), or three (3) years, at the option of
the Branch, or until their successors are duly elected
and installed.

Branch elections should take place at a time
specified in branch bylaws, but at least every three
(3) years for local officers or other elected branch
positions. The President or other body as authorized
by the branch bylaws have 21 days before the elec-
tion to appoint a committee to conduct and supervise
all aspects of the election. No candidate for any of-
fice can be appointed to the election committee. One
member of the election committee is appointed as
chairperson.

When counting the ballots, if there is a tie for
the highest vote, a run-off election of the candidates
who tied must be held within 30 days of the original
election. A notice of the run-off election must be
mailed to each member 15 days before the date of the
election. If the run-off election results in another tie
vote the election shall be decided by a toss of a coin.

In conclusion, this training was time well
spent and we learned a lot. I look forward to working
with the branch officers, stewards and members of
Branch 2184 for this 2021 - 2023 term of office.

-- Tracy Mitchell
Trustee-Elect

NALC Officers Training

Greetings brothers and sisters of Branch
2184. On July 25, 2021 I participated in training at
the union office. The classes I took were NALC Con-
stitution, Bylaws, and Elections.

The NALC Constitution governs the way
things are done. It gives order to the way our union
runs at the national, state and branch levels. It re-
quires that we will have and operate a Headquarters,
a Health Plan, a Mutual Benefit plan, as well as a Po-
litical Action Committee. The Constitution even
tells us the order of business for our branch meetings.

The bylaws class was very informative and
explained in detail how to submit changes and/or ad-

ditions to your branch’s bylaws. President Rolando
has appointed three Officers to sit on “the Commit-
tee of Laws.” Their job 1s to make sure that any by-
law changes do not conflict with the NALC Consti-
tution. If a change does conflict, the branch will be
notified and asked to clarify their intent.

In the elections class I learned about the dif-
ferent types of election. Some branches may have an
election at their branch meeting or vote at each sta-
tion for up to 7 days. A member of the election com-
mittee must be present at each station or polling
place.

The NALC Regulations governing branch
election procedures is very detailed and specific. It
covered everything from who must be elected to how
to properly appeal an outcome of an election. Over-
all, the training was well worth my time, I look for-
ward to using this training to serve the membership.
Thanks for the opportunity to learn on your behalf.

-- Darryl Clay
Dearborn Main Steward

Branch 2184 Web Site
www.nalc2184.orqg

Contract Agreement
CSRS & FERS Annuity Payments
“FMLA” forms
OWCP Information
Carrier Pay Chart
CCA Information
2184 Memo of Understanding

National Agreement

Grievance Forms
Grievance Guidelines
Grievance Issue Statements
JCAM, MRS, M-39, M-41
Newest Covid 19 Relief Plan
(Includes Paid Leave)

Retirement Information
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BRANCH 2184 MEETING NOTICE
ALL BRANCH 2184 MEMBERS:

Until further notice, all of Branch 2184's
Regular Membership Meetings will be conducted
by Teleconference.

These meetings will take place on the first
Wednesday of each month except for July and
August and will begin at 7:30 p.m.

All active and retired Branch 2184 members
are encouraged to participate. To do so, please
call 1-234-203-2766. When prompted, enter the
access code, which is 310-744-427. Once you are
connected to the meeting, please MUTE your
phone.

Meetings will include Officer reports, Con-
tractual information, and other business of the
Branch.

Positive COVID-19 Diagnosis?
File that OWCP Claim NOW

Elsewhere in this issue of our Branch publica-
tion you will find a document published and distrib-
uted by the United States Department of Labor’s Of-
fice of Workers Compensation Programs (OWCP).
The Department of Labor is strongly encouraging
any federal worker that contracted the COVID-19
virus OR that is subsequently infected between the
dates of January 27, 2020 and January 27, 2023,
even if your case was or is asymptomatic, to estab-
lish coverage under the Federal Employees Compen-
sation Act (FECA) by initiating a claim. The Amer-
ican Rescue Plan Act of 2021, signed by President
Joe Biden on March 11, 2021 makes it much easier
for federal workers to establish this coverage.

To be eligible, an employee merely needs to
establish 1) a positive COVID-19 diagnosis any-
time during this three-year period, and 2) that
your work duties include any risk of exposure
within 21 days prior to the diagnosis. This simply
means that you carried out duties that required con-
tact with patients, members of the public, or co-
workers, or included a risk of exposure to the novel
coronavirus.

These criteria clearly provide coverage for
ANY Postal Service letter carrier that was work-

ing during the 21-day period prior to their
COVID-19 diagnosis. Branch 2184 members that
have contracted the COVID-19 virus OR that have a
positive diagnosis before January 27. 2023 should
notify their steward or the Branch 2184 office. This
information will then be provided to our National
Business Agent’s office, who will prove expert assis-
tance to the member with the development of their
claim.

Also, the question will be asked - why those
that have had previous positive COVID-19 diagnoses
and believe that they are okay now should still file a
claim? This is because the coronavirus has been
well-documented as responsible for the subse-
quent development of many potentially serious
and long-term physical and neurological condi-
tions. Filing a claim NOW will facilitate the pro-
cessing of any future claim for such consequential
condition or impairment.

-- Joe Golonka

Not So Candid Camera

USPS letter carriers in the performance of their
duties should always keep in mind that in this 21*
Century world of mail and parcel delivery in the
United States, there are cameras and recording devic-
es everywhere. We are all familiar with the preva-
lence of doorbell cameras and similar video as well
as audio monitoring devices that are quite common
in private residences as well as most businesses.

As such, every letter carrier should perform all
delivery duties at all times in a manner which as-
sumes that you are on video and/or audio while
working. In other words, simply perform all of your
duties professionally and safely every minute of eve-
ry day, being especially careful to avoid inappropri-
ate actions and words that could result in serious dis-
ciplinary consequences for a letter carrier.

During the course of your daily work, you will at
times encounter annoying individuals as well as un-
expected delivery circumstances. That is part of the
job. However, when these situations occur, always
keep your thoughts and words to yourself, and never
act in any manner that could reflect unfavorably on
the Postal Service. You don’t know who — or what,
is watching and listening. However, this reality is
nothing to be fearful or paranoid about. As long as
you are working and conducting yourself in as safe
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and professional manner, there is nothing to be con-
cerned about.

Finally, should you find yourself in an investiga-
tion of ANY sort being conducted by anyone in man-
agement, whether it is your supervisor or an OIG
agent or postal inspector, NEVER say or write any-
thing without first requesting and then being provid-
ed with union representation. Be aware that repre-
sentation is NOT automatically provided; it must be
specifically requested by the employee. Your
Weingarten rights are printed elsewhere in this issue
of the Branch publication.

Although USPS employees are required to coop-
erate in postal investigations, under NO circumstanc-
es is a letter carrier required to participate without
first being provided with union representation after it
has been requested. If you have questions or con-
cerns about your rights in postal investigations, re-
quest to see your steward or contact the Branch 2184
office.

Joe Golonka
Chairperson,
Branch 2184
Contract Administration Unit

Retiree’s Report

Branch 2184 has been providing expanded re-
tirement assistance ever since the Postal Service dis-
continued local retirement counseling. In the past two
year members have been provided assistance by
phone.

The following is basic information you will
need to determine your retirement eligibility.

Eligibility for CSRS Retirement

Optional  Age Service (vears)
62 5
60 20
55 30

Eligibility for FERS Retirement

Immediate Age Service (years)

62 5
60 20
MRA 30

MRA = Minimum Retirement Age
Year of birth determines MRA - Example: (If you

were born in 1953 through 1964 your MRA is age
56. Years after 1965 increases your MRA.

If you meet the age and years of service re-
quirements listed above, you are eligible for.a CSRS
Optional or a FERS Immediate retirement. Booklets
have been prepared and updated to provide CSRS and
FERS carriers with answers to their retirement choic-
es and decisions. Both booklets are available at the
Branch.

Follow the below steps to insure a trouble free
retirement process.

At least ONE YEAR prior to retirement:

Request an annuity estimate, which will help
in personal financial planning. This computation will
also aid in making decisions about waiving military
pay, and paying deposits or re-deposits.

Apply to make any deposits for civilian and
post-1956 military service if applicable or find out
how such service would be credited if deposits are not
made.

90 days prior to retirement:

1. Request retirement paper work (Blue Book)
from Shared Services (1-877-477-3273 Option 5)
90-days prior to planned retirement date.

2. Fill out retirement application (Blue Book).
If you need assistance or are confused by any
decisions you have to make you can contact the
Union Office for assistance. Help will be provid-
ed by phone with the Branch Retirees Officer.

3. Call Shared Services for an individual
phone counseling appointment 90 days prior to your
retirement date. Phone counseling can be held at the
Post Office on the clock or at your home. At home
would be on your own time. The Shared Services
counselor will go over your Blue Book with you line
by line.

4. Remove completed pages from Blue Book,
make copies for yourself and mail to address listed
in book. Retirement date is your last work day.

Branch 2184 provides assistance to any mem-
ber, in good standing, involving any aspect of the re-
tirement process. Just call the Branch office or notify
your steward that you want the union's assistance.

-- Leonard Zawisa
Retirees Olfficer
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LETTER CARRIER

POLITICAL FUND
Y - |

DeLYERING NALD 5 MESSAGE T WASHINGTOH

SIGN ME UP!

E How to contribuie to the
Letter Carrier Political Fund using
PostalEASE — ONLINE Enrollment

Through PostalEASE, active letter carriers can contribute directly from their USPS
paychecks to the Letter Carrier Political Fund (NALC’s PAC) by designating the

Political Fund as one of the three payroll “allotments.”

Online Enroliment

1. Login to USPS’s Postal Ease website at https://ewss.usps.gov
You may also get to the Postal Ease website through the USPS
LiteBlue website See the instructions befow

2. Click “| agree”

3. Enter your Employee ID number and Password and click “Submit”
If you have not yet set up a password click the link provided on the

BEFORE YOU START, YOU'LL NEED:

A. Your 8-digit Employee ID Number (on
your paystub)

B. Your USPS password

C. Your Postal Record Number (Located

on the back cover of your Postal
https://ssp.usps.gov/ssp-web/welcome.xhtml Record magazine, above your name.
If you forgot your password click the link provided on the page or go Or call 202.393.4695 to get your Postal
to: Record Number). See the example
hitps://ssp.usps.gov/ssp-web/einVerification. xhtmi below.
Under Payroll click “Allotments / Payroll Net To Bank”
Click “Continue” e .
Click “Allotments” QU\TO 5- DIGIT 54321
XXXXXXX89LC 0876 W 13 08
Letter Carrier
1234 Main Street
Anywhere, US 54321-9999

page or go to:

Enter the 9-digit Financial Institution Routing Number: 064000017
Enter your 17-digit Account Number 0034952535
See instructions in step D at right
. Enter Account type as “checking”
10. Enter amount of your Allotment: $
The maximum yearly amount is $5,000
11. Click VALIDATE
12. Click SUBMIT
13. Print or write down your confirmation number for your records

©ONOO A

D. To create your personal account
number, insert the seven digits of your
Postal Record Number to the spaces
below:

0034952535

T getto Postal Ease through Lite Biue:

Got to www liteblue.usps.gov

Enter you employee ID and Password and click “Log On”
Click “My HR”

Click “Employee Apps”

Click “PoastalEASE”

Begin at step 1 above

By making a contribution to the Letter Carrier Political Fund, you are doing so voluntarily with the understanding that your contribution is not a condition of membership in the
National Association of Letter Carriers or of employment by the Postal Service, nor is it part of union dues. You have a right to refuse to contribute without any reprisal. Any
guideline amounts are merely suggestions, and you may contribute more or less than the guidelines suggest and the union will not favor or disadvantage you by reason of the
amount of your contribution or your decision not to contribute. The Letter Carrier Political Fund will use the money it receives to contribute to candidates for federal office and
undertake other political spending as permitted by law. Your selection shall remain in full force and effect until cancelled. Contributions to the Letter Carrier Political Fund are
not deductible for federal income tax purposes. Federal law prohibits the Letter Carrier Political Fund from soliciting contributions from individuals who are not NALC
members, executive and administrative staff or their families. Any contribution received from such an individual will be refunded to that contributor. Federal law requires us to
use our best efforts to coliect and report the name, mailing address, name of employer and occupation of individuals whose contributions exceed $200 in a calendar year.
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Contract Corner:

Letter Carrier Work and Time Stand-
ards

A subject of widespread misunderstanding and
misinformation — most of the latter coming from
postal management, is letter carrier work and time
standards. Article 34 of the NALC/USPS Collective
Bargaining Agreement begins with the following:
“The principle of a fair day’s work for a fair day’s
pay is recognized by all parties to this Agreement.”
However, the question inevitably follows — by what,
by whom, and just how is a “fair day’s work™ deter-
mined? There is a clear answer to this question, and
it might surprise some of you.

Hint: This is NOT ever determined by postal
management.

Office Work Standards

Provisions of the M-39 and M-41 Handbooks
establish minimum office “standards” for letter carri-
ers when casing mail and performing other morning
office functions. However, as a practical matter,
these numbers (18 letters or 8 flats per minute, 70
pieces a minute “pulldown” time, and a minimum of
33 minutes for other office functions), have little
meaning except for purposes of adjusting a route fol-
lowing a 6-day mail count and inspection. The M-
39 Handbook, section 242.332 provides that:

“No carrier shall be disciplined for failure to
meet office standards, except in cases of unsatisfac-
tory effort which must be based on documented, un-
acceptable conduct that led to the carrier’s failure
to meet standards”.

This was reinforced in a National level Step 4
grievance settlement (M-00386 in the NALC Materi-
als Reference System), which also states, in part:
“In such circumstances, management has the bur-
den of proving that the carrier was making an
“unsatisfactory effort” to establish just cause for
any discipline imposed.”

Why is this significant? Management will
frequently badger letter carriers with unsubstantiated
claims that they (the carriers) allegedly “are not mak-
ing their office time.” However, such claims are

specious in nature and thus are meaningless, because
they are based on DOIS time estimates — which are
notoriously inaccurate and conveniently leave out or
minimize time credit for many letter carrier office
functions. The ONLY valid method for determin-
ing a letter carriers office performance is by a
mail count conducted on form 1838-C. Anything
else is just a subjective and undocumented opinion.

As with all other aspects of letter carrier
work, the best way to approach office duties is to
keep it simple — show up to work on time, stay at
your case and do your work, pull the route down,
clock to street time, load your vehicle and proceed to
your route. Leave management to their silly blather
and bluster. Unlike them, you actually have real
work to do.

Taking it to the Street

The more pertinent battle with postal man-
agement involving letter carrier work as it currently
exists is not in the office, but it is instead in the
street. It has often been said that “management owns
the office, but a letter carrier owns the street.” That
adage now rings truer than ever. You DO own the
street simply because it is your work, not manage-
ment’s.

Even more than with office time, “Mr. DOIS”
— management’s computer workload god, is the
cause of most of the badgering and attempted intimi-
dation of letter carriers with their street times, espe-
cially newer carriers. From day one of their USPS
employment, letter carriers are intentionally and
falsely led to believe that management determines
how much time they are “allowed” to perform their
street duties. In fact, the opposite is true. In every
situation, a letter carrier is the SOLE determi-
nant of exactly how long it takes to perform each
of their delivery duties on a daily basis.

Nothing makes postal management cringe more
than the undeniable fact that every letter carrier de-
livery function takes whatever time it takes, no more
and no less. There are simply NO existing time
standards for any letter carrier delivery function,
period. More specifically...

e There is no set number of walking deliveries that
must be completed within any specific period of
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time, and no specific walking pace that letter car-
riers must meet. On curbline (mounted) routes,
there is also no set number of deliveries that must
be completed within a specific timeframe.

e There is no set time for the completion of other
specific delivery functions such as the delivery of
a parcel. The time necessary for each of these
can and will vary considerably.

e Other street time functions such as loading the
vehicle, driving, and relay time (preparing mail
for delivery to blocks, sections of a route, or
“loops™) also takes as long as necessary to safely
and accurately perform.

e Other factors such as hazardous weather that im-
pact delivery conditions can and often will neces-
sitate an adjustment in delivery pace and work
methods. It is your responsibility to make these
adjustments when needed. Your personal safety,
health, and well-being is of NO concern whatso-
ever to postal management; they could not care
less about this. USPS management talks a lot
about an alleged commitment to employee safety,
but this claim is utterly phony and in fact an out-
right fraud.

Cutting Through the Crap

So, what to do when you believe that you will
need more time that has been authorized by manage-
ment?

Per the M-41 Handbook, City Delivery Carrier
Duties and Responsibilities:

131.41: It is your responsibility to verbally in-
Jorm management when you are of the opinion that
you will be unable to case all mail distributed to the
route, perform other required duties, and leave on
schedule or when you will be unable to complete de-
livery of all mail.

If this is in the morning in the office, it will ne-
cessitate the completion and submission of PS Form
3996. If you come to this realization during the per-
formance street duties, you should notify manage-
ment ASAP and then follow the instructions you are
given. A reminder that you are not required to use
your personal cell phone to communicate with man-
agement for any postal-related business. In fact, you
are not required to even own or possess a phone.

In all situations, always remember to keep it
simple and to play it straight. You have one job —
to case and deliver mail, and to so in a safe and effi-
cient manner, using only the time necessary to do so.
However, it always is your determination and not
management’s about how much time is actually nec-
essary in any delivery situation. Truth is defined
by your reality, not by management’s fairytale
computer estimates.

Many years ago, during my active letter carrier
days a particularly obnoxious supervisor in my office
that didn’t have a real job would just drive around
much of the day watching letter carriers who actually
had real jobs do their work. He would often show up
on my route to watch me do what I did every day —
deliver the mail. Sometimes he would stop, and not
having anything intelligent to say, he would always
ask me the same question, “when are you going to be
back?” I always gave him the same answer — “when
I am finished.”

That was most truthful possible answer to his
inane question, because I always WAS back after I
had completed my delivery duties. So, just do your
work and don’t allow yourself to be bogged down by
management’s game playing. Or, to borrow a line
from the 1980s film “War Games,” the only way to
win - is not to play.

-- Joe Golonka
Chairperson
Branch 2184 Contract Administration Unit

Branch Uniform Bank
Now Open!

As our new CCA Brothers and Sisters join us
as new members, Branch 2184 is asking our retired
and active carriers to donate new or used uniforms
that they no longer need. If you would like to do-
nate please bring them to the Branch office or give
them to your Steward to drop off.

Even during this pandemic, you can still
make donations to the uniform bank by bringing in
gently used uniforms and gear to your office. Give
it to your steward and he/she will make sure your
donation gets to the Branch 2184 office.

Lets make our new members feel welcome.
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Branch 2184 Election Results

* Denotes Elected

Recording Secretary:

Health Benefits Representative:

Dearborn Main Office Steward:

Grosse lle Steward:

Trenton Steward:

Westland/Wayne Steward:

Melvin MacDonald 211*
Danita Smith 116
Jim Powell 147*
Darryl Clay 140
Jerry Cerpa 43
Symone Coleman 27*
Darryl Clay 25*
Jerry Cerpa 4
Gloria Warthen 4
Chris Biegalski, Jr. 4
William Douglas 22%
Jake Szor 16*
Tracy Mitchell 8
Nakia Whitfield 17%
Felicia Davis 17*
Ananias Epps 15%
Jaclyn Jacoby 11

Note: The Grosse lle Steward election will have a run-off due to the tie vote.

OUR ADVERTISERS ARE YOUR
FRIENDS

MENTION YOU SAW THEM
IN OUR NEWSLETTER.

Address Correction
Requested

When you move, change your name, leave the
letter carrier craft, retire, or your phone number
changes, we need to hear from you. Your member
benefits, newsletter and other mailings may be
affected if we don't have the new information. It
only takes a phone call or drop us a note. We will
do the rest.
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H Letter Carrier Political Fund Contributors

Allen Park
Tod Lilla
Mark Owen
Karen Russell
Kris Shaw

Belleville
¥ Gregory Bodziak
¥ Bryon Hendricks
v Lynn Taylor (R)
¥ Cindy Trzeciak (R)

Dearborn Main
v Darryl Clay
¥ Symone Coleman
¥ Wanda Ellison
v Lisa Franklin
¥ Hussein Ghoteimi
¥ Yvonne Jackson
v Dan Smith (R)
¥ Ed Waldon
¥ Tammy Wheeler
¥ Leonard Zawisa (R)

¥ Margaret Zywicki (R)

Dearborn Annex
v Timothy Bailey (R)
¥ Mark Cornett
v Sherry Garcia
v Joe Garcia (R)

Y Mark Judd (R)

¥ Thomas Klecha (R)
Joanne Kuzala (R)

v Roderick Lelental (R)

¥ Melvin MacDonald

v Carol Macieczni (R)

William Mather (R)
v Jackie McGregory
v Rosemary Miller
¥ Brian Robinson
¥ Brian Rodden (R)
¥ Darren Smith (R)

v Jerry Taylor
¥ Cathy Tondreau (R)
v Joseph Vitie (R)
v Anthony Whitley
v Steven White
v Larorn Williams

Dearborn Heights
Roger Corpolongo (R)
¥ Hassan Ghoteimi
v Jerry Holowka (R)

v lan Mair (R)

v James Powell (R)

v Pamela Sellers

v Alan Swinteck (R)
Christopher Tostige (R)
v Denise Viola
v Jim Wolstencroft (R)

Dundee
v Jerome Mannlein (R)

Flat Rock

v Lillian Bogosian
v Larysa Larson

Grosse lIsle
v Christopher Biegalski
v Kimberly Bumbul
¥ Mary Renaud (R)
v Gloria Warthen

Inkster
Phil Ashford
v Tbrahim Ashaif
v Robert Clark
v Thad Dillard (R)
v Carl Gibbs (R)
v Scherrie Lacey
Diama Taylor
v Tyke Reid

Lincoln Park
¥ Thelma Balogh (R)

v Arleen Blanchard
v Laura Fitzgerald
v Paula Hall
¥ Ronald Hausch (R)
¥ Nicholas Longo
Patricia Manning (R)
Timothy Manning (R)
William Mason (R)
¥ Nicole Pace
v Karen Purvis (R)
v David Reise (R)

v Barbara Scaggs (R)
v Scott Watts

Monroe
¥ Shavon Alexander
v Joanna MacKinnon
¥ Kenneth Masserant (R)
v Erik Venzke

Northville
v Elizabeth Bays
v Jose Hardrick
¥ Ricky Hatfield
v Janet Klein (R)
v Sara Need
v Jennifer Rake
Mark Miller

v Janice Mitchum
Loianne Vester
Y Valerie Watkins

Plymouth

¥ Tamara Bosman
Y Mary Ferrari (R)
¥ Diego Forshaw
v Tiffani Howell (R)
v Patricia Linna (R)
¥ Gary Macioce (R)
v Kristie Nelson

Taylor
¥ Adeyinka Adeduntan

v John Andras
v Keith Benedict
v Patricia Davis (R)
v Craig Finney
¥ Dawn Gable
v Roger Gilliam
v Alexander Heatherly
v Jason Josaitis
¥ Ryan Judd
v James Kelly (R)

v Karen Lee
Frances McGuchin (R)
¥ Ray Michaux
Y Walter Modelski (R)
¥ Timothy Murray
v Alyssa Nieves
v Bob Parisi
v Anjeanette Parks
v Joseph Rodriguez
¥ Bob Sedore (R)

v Irene Sly (R)

v Suzanne Stevens (R)
v Elizabeth Truskowski
v Jeanie Youtsey

Temperance
¥ Kari McLachlin

Trenton
v Anthony Conley
¥ Dwayne Conley
¥ Gwen Heffinger (R)
v Tracy Mitchell
¥ Casey Pennington
v Jeffery Webb
¥ Douglas William

Westland
¥ Arnita Adams
v Bertha Battista
v Felicia Davis
v Ananias Epps
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WELCOME

New Members

Breana Avelar CCA Westland
Raymond Bennett CCA Allen Park
Cortney Cochran 11 _ CCA Plymouth
Rashonda Dowridge CCA Dearborn Heights
Cherie Halley CCA Trenton

Collin Hammerstein CCA Canton

Brittani Herrick CCA Canton

Jamie Holcomb CCA Canton

Frankie Hudgins Jr CCA Westland

Dante Jones CCA Dearborn Heights
Kendra Mardis CCA Westland
Brandon Mauro 1 CCA Dearborn Main
China Rutledge CCA Westland
Hannah Schulman CCA Canton

Kristana Spearmen CCA Dearborn Main
Joshua Sparkman Regular Westland

Jason Taylor CCA Belleville
Chrisandra Welch CCA Ypsilanti




