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UNITED STATES RECEIVED

P POSTAL SERVICE DEC 2 0 1996

CONTRINT OMILISTRATICN UMIT
K.ALC. WASHINGTON, D.G.

Mr. Vincent R. Sombrotto

President

National Association of Letter

Carriers, AFL-CIO
100 Indiana Avenue NW
Washington, DC 20001-2197

Re: H9ON-4H-C 98077604
SON-SC-C 89395
CLASS ACTION
NAPLES, FL 33941-9998

Dear Mr. Sombrotto:

On several occasions, the most recent being September 26, 1996, | met with your
representative, Jim Edgemon, to discuss the above captioned grievance at the fourth
step of our contractual grievance procedure.

Based on the most recent discussion, it was agreed that the following mutual
understanding will supercede the original decision in this case dated August 13, 1996.

The case at issue deals with an office in a DPS environment. The September 1992
MOU at Appendix C of Building our Future by Working Together, as well as Handbook
M-39 (243.614), specify that, within 60 days of implementing the planned adjustments
for future automated events, the parties will revisit those adjustments to ensure that
routes are as near to 8 hours daily as possible. Both the planned adjustments and
subsequent minor adjustments that may be necessary are based on thé most recent
route inspection data for the route. In this case, the reexamination process was timely
conducted in August (within 60 days of implementing the planned adjustments). During
its revisitation of the adjustments, management alsc conducted one-day counts in order
to determine each carrier’s office performance as provided for in M-39, Section 141.2.

The interpretive issue in this grievance is whether Management violated the National
Agreement by conducting one-day special office mail counts as part of its requirement
to revisit and reexamine previously planned adjustments.

During our discussion, we mutually agreed that Special Office Mail Counts {M-39,
141.2) are conducted when management desires to determine the efficiency of a
carrier in the office, and cannot form the sole basis for route adjustments. However, no
prohibition exists that restricts management from also conducting a one-day count for
the above purpose in conjunction with the 80-day reexamination of planned
adjustments. The only time restraint imposed by the M-39 is that the carrier must be
given one-day's advance notification.
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Accordingly, please sign and return the enclosed copy of this decision as your
acknowledgement to remand this case to Sept 3 for further processing and application
of the above understanding.

Sincerely,

Nora A Becker

Grievance and Arbitration

Labor Relations National Association of Letter
Carriers, AFL-CIO

Date: /; / ﬁ Z? 7




Mail Counts and Route Inspections 222.212

Exhibit 222.1 (p. 2)
PS Form 1838-C, Carrier’s Count Mail — Letter Carrier Routes Worksheet
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Mail Counts and Route Inspections 242.332

June 2019

242.324

242.325

242.33
242.331

242.332

1977 7 Month 4 Month
Feb. 1st Week -
Mar. 4th Week 2nd Week
4th Week
Apr. 2nd Week 3rd Week
1st Week
May 3rd Week 1st Week
3rd Week
June XXX XXX
July XXX XXX
Aug. XXX XXX
Sep. 1st Week 4th Week
Oct. Count month Count month

d. Should the count week fall in 2 months, the later month will be
considered the count month for the purpose of selecting the 7 weeks
random timecard analysis. If the regular carrier was not serving the
route on at least one of the days of a week so selected or, if conditions
during a week were obviously abnormal so as to justify that week being
excluded from the 7 weeks random timecard analysis, the next
available week in which the carrier so served at least 1 day shall be
used for the 7 weeks period. If 7 such weeks do not exist, the
maximum number of such weeks available will be used for the random
timecard analysis of street time.

e. Once the appropriate 7-week (or less if necessary) period is selected,
the average street time for a composite week (i.e., average of actual
time used on all Mondays, all Tuesdays, etc.) will be recorded on
PS Form 1840-B.

The average street time for the week following the week of count and
inspection (including only the days the regular carrier served the route) shall
then be recorded on PS Form 1840-B, and averaged into the 7 weeks
random time analysis to obtain an 8 week composite week average. If the
regular carrier did not serve the route on at least one of the days of the week
following inspection, that week will not be used in computing the street time
allowance for the route. The average weekly street times for those weeks will
then be transferred to PS Form 1840.

The base time selected under 242.321 may be adjusted where appropriate
provided the reasons for such adjustment are documented on PS Form 1840
or attachments thereto.

Office Time Allied Work Rules

All CFS and throwback mail will be transported to its designated location by
the carrier.

No carrier shall be disciplined for failure to meet standards, except in cases
of unsatisfactory effort which must be based on documented, unacceptable
conduct that led to the carrier’s failure to meet office standards.
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EMPLOYEEZ AMD LASOR SSLATIONS GROUP
Vasinington, BC 20250

July 11, 1977

Mr. J. Josepn Vacca, President

National Association of Letter
Carxriers, AFL-CIQ

100 Indiana Avenue, N. W.

Washington, DC 20001

Re: NC~NAT-6811
Washington, DC

Deay Mr. Vacca:

On April 19, 1977, the National Association cf Letter Carriers
filed a Step 4 grievance alleging a dispute existad bstween
the parties regarding the interpretation of the Hemorandum

of Understanding dated September 3, 1976, invelwving the 18 and
8 casing standards and imposing discipline on carriers for
unsatisfactory effort.

In discussion as to specifically what the alleged dispute
involvad, it was agreed betwsen the partiss that pursuvant

ta the U. S. Postal Service's position ocutlined in Mr. Janss
V. P. Conway's lettar to you of April 6, 1977, the following
agreement will disposa of any misunderstanding bhetween the
parties:

Managemant may not chargs or impose discipline upcon -
a carrier maraly for failing to mset the 1§ and 8
casing standards. -Any such charge is insuificien
Under the Memorandum of Undarstanding of Septembe
1976, tae only proger charge for discipliniang a
carrier is "unsatisfactory aifort.® Such a chargs
must be based on documentad, unacceptabkle conduct
wnich led to the carrier's failura to mest th=a 18
and 8 criteria. In such circumstances, managament
has the burden of proving that the carrier was mak
an “"unsatisfactory effori” to establish just causs
for any discipline impossd.
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Please sign the attached copy of this letter to ackn wladge
the agresd to settlement.

Sincerely,

4 : w7 , ;
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/James G. Merrill n/Vacca, Pre51den;.
U’General Manager Association of

Grievance Division arLlers, AFTL~-CIO

""""""""" Labor Relations Department
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