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LP PTF SEP ARA TED 
FOR NOT 

CROSSING ALL 
LAWNS 

Lincoln Park. OIC Moreillon has separated PTF Jeff McCoy seven 
days before his probationary period was to have expired. In the termination 
notice dated July 10, 1991 Moreillon writes, "The reason for this action is: 
Failing to follow the instructions of your supervisor(s); specifically in 
regards to taking all obvious shortcuts." (Punctuation added.) Moreillon 
euphemizes crossing lawns with the 'all obvious shortcuts' phrase, but 
there is no doubt in what she meant. McCoy commented, "At my 60 day 
evaluation, which took place approximately on the seventieth day of my 
employment, I was told I was not crossing lawns. When I was trained (by 
Detroit MSC personnel) I was told that crossing of lawns was permitted, 
but it was at my discretion. I was never told by a Lincoln Park supervisor 
to cross any particular lawn. Following the 60 day evaluation I crossed 
some lawns; others I didn't because of signs that indicated they were 
recently sprayed with chemicals or by my observation were especially 
well-groomed or landscaping made it impossible. I never fully understood 
what my supervisor meant by crossing lawns." 

President Manning sympathizes with McCoy and is representing him in 
a charge filed with the National Labor Relations Board and a complaint 
filed with an EEO counselor. 

Manning has noted some peculiarities about the case. "McCoy's 60 day 
evaluation by Kreager dated 6-29-91 indicates that McCoy meets expectations in the performance factor of 
"following directions." Eleven days later the termination notice is issued on 7-10-91 but yet the 80 day 
evaluation, which indicates that McCoy does not meet expectations in the performance factor of following 
directions, is dated 7-12-91. The record clearly indicates that McCoy was separated by Moreillon before 
the 80 day evaluation recommending separation was received by her." See PTF, page 7 
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GRIEVE ROUTE 
INSPECTION DATA 

DETROIT, AUGUST 6, 1991. Field Director, Field Operations 
Director John Talick surprised the division conference by claiming that the 
mail count and route inspection procedure in Chapter 2 of the M-39 
Handbook is inherently subjective and grievances are to be expected. He 
longs for a better system but claimed that the M-39 provisions will be 
followed. 

President Manning protested that the M-39 provisions of Chapter 2 
were not followed during the evaluation of the Trenton data. Manning 
pointed out that the value of adjustments to various assignments were not 
calculated by one of the methods in Chapter 2, but by DUVRS calculations 
or the minor adjustment processes of Chapter 1. Manning also protested 
the subjective interpretations of examiners by relating that examiners are 
disallowing "excessive bathroom time." Manning noted that he knows of 
no regulation requiring carriers to relieve themselves in a certain period of 
time. 

Talick responded that those kinds of disallowances are to keep carriers 
from taking advantage of the inherently subjective system. 

Manning has concluded from the conference that most of the directors 
consider carriers to be indolent. He takes offense to such an attitude. 
Carriers, like most union workers, take great pride in what they do on a 
daily basis. They are not lazy and they deserve to be evaluated on their 
assignments fairly. If the results of the Trenton adjustments are an 
indication of what is to come, carriers must be prepared to protect their 
integrity and that of their assignment. 

Education is one of the protective tools. The Best Efforts training will 
be repeated throughout the fall and winter months. All of the branch's 

offices are scheduled for mail count and route inspections. They are to be completed by November, 1992. 
Make arrangements to attend one of the sessions to become versed in the inspection procedure. 

See Inspections, page 9 

For related articles see EVP's column, p. 3; Two-Pass, p. 5; Marriage Mail, p. 9 and Commentary, p.10. 
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3 On Route

31 Use of Transportation

311 Bus and Street Car
Proceed to location designated on PS Form 1564-A to board bus or street 
car. Do not loiter en route. If you miss the scheduled transportation, it may 
be several minutes before the next one arrives, causing a delay in the 
delivery of mail.

312 Private Car and Motorized Routes
If you are authorized to use your own car or are provided a vehicle, drive to 
the first delivery point without delay.

32 Delivery of Ordinary Mail Matter

321 Foot Routes
321.1 Unstrap the first bundle of mail.

321.2 Verify the street, block, and number with street sign and number on first house.

321.3 Peel off the letters and circulars for the first house from bundle carried in the 
hand, and the flat mail from bundle standing on end in satchel.

321.4 Place mail well into receptacle. If a rack is available for magazines, place 
them in the rack. Do not place fingers into door slots. Do not place mail on 
steps, porches, etc.

Note:  Customers must provide receptacles or door slots for mail 
delivery unless a business place is open when carrier arrives.

If a parcel does not fit completely within the mail receptacle or parcel locker 
(when available), determine if someone is available at the address by ringing 
the doorbell or knocking on the door. If no one is available to receive the 
parcel, follow the procedures in 322.311 and 322.312.

321.5 Finger mail between delivery stops placing it in order of delivery (see 133.2). 
When withdrawing flats from satchel, observe and remember address of next 
piece to avoid back-tracking.



321.6 City Delivery Carriers Duties and Responsibilities

46 Handbook M-41

321.6 Deliver all mail carried; then pick up mail for the next part of route from the 
relay box. If more than one relay is in relay box, take next numbered bundles 
up to and including the one containing an X. Follow the same delivery 
procedure.

322 Motorized Routes (See also Chapter 8)

322.1 Letter-Size Mail Delivery
322.11 Letter-size mail for the entire route may be placed in suitable trays or boxes 

rather than being strapped out. These may be used for working the mail 
rather than a strap. Place the container of mail in the vehicle’s tray so the 
letter mail faces the driver. When serving house boxes, withdraw sufficient 
letter mail before dismounting to allow fingering to determine the next 
delivery stop (see 133.2).

322.12 Any sequenced mailing received by a motorized curb delivery route shall be 
handled as separate bundles, unless the Delivery unit manager authorizes 
the casing and/or collating of the mailings.

322.2 Flat Mail
322.21 For other than one bundle system, flat mail should be strapped out, limiting 

the thickness of bundles to conform to the vehicle tray size and to allow 
good visibility through the windshield.

322.22 Flats may be worked from a loosened strap placed to the right of the letter 
tray or box.

322.23 Any sequenced mailing received by a motorized curb delivery route shall be 
handled as separate bundles, unless the Delivery unit manager authorizes 
the casing and/or collating of the mailings.

322.3 Parcels
322.31 Load parcels directly into the vehicle from hampers or sacks. Normally 

separate the parcels in delivery sequence. Make a mental note of the first 
parcel delivery point. When this parcel has been delivered, make mental note 
of the next, and so on, until all parcels have been delivered. For any parcel 
that does not fit into the customer’s mailbox or parcel locker (when 
available), an attempt to deliver must be made at the customer’s door. If no 
one is available to receive the parcel, follow the procedures in 322.311 and 
322.312.

322.311 When the Carrier Is Authorized to Leave Parcels 
a. Uninsured parcels or parcels that do not require a signature may be left 

in an unprotected location such as a stairway or uncovered porch 
when the mailer participates in the Carrier Release Program by 
endorsing the parcel “Carrier — Leave If No Response” or the 
addressee has given written directions for an alternate delivery 
location. PS Form 3849, Delivery Notice/Reminder/Receipt, with the “It 
Is Located:________” block completed, must be left in the mail 
receptacle notifying the addressee of the mail left in the authorized 
alternate location.
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b. By following the mailer’s or addressee’s instructions, the Postal 
Service provides customers with a more convenient way to receive 
parcels. Carriers are not liable for loss or theft where these instructions 
and postal regulations are followed.

c. Mailers who participate in the Carrier Release Program understand that 
there are unsecured areas where the Postal Service will leave parcels 
and also that carriers will leave packages without protection from 
inclement weather.

322.312 When the Carrier Is Not Authorized to Leave Parcels
a. When someone is usually available to receive parcels. When an 

uninsured parcel, a parcel not requiring a signature, or a parcel that is 
not part of the Carrier Release Program is not delivered on the first 
attempt and the carrier knows that someone at the address is usually 
available to receive parcels, do not leave PS Form 3849, Delivery 
Notice/Reminder/Receipt. Write the date and the carrier’s initials and 
route number near the address and return the parcel to the office. 
Place the parcel in the gurney at the carrier’s case. Attempt a second 
delivery on the next delivery day. If the parcel is not delivered after the 
second attempt, complete and leave PS Form 3849. Legibly endorse 
the form with the following information:

(1) Article number (if applicable).

(2) Date.

(3) Sender’s name.

(4) Type of mail.

(5) Article requiring signature at time of delivery (if applicable).

(6) Addressee’s name and address.

(7) Amount due (if applicable).

(8) Date and time customer can pick up article at Post Office.

b. When someone is not usually available to receive parcels. If no one is 
available to receive the parcel, the carrier knows that someone at the 
address is not usually available to receive parcels, or the parcel is 
insured, requires a signature, or is not part of the Carrier Release 
Program, complete and leave PS Form 3849 (see Exhibit 322.312) after 
the first attempt. When the carrier does not know if someone is usually 
available to receive parcels, PS Form 3849 should be left after the first 
attempt if the parcel is insured, requires a signature, or is not part of 
the Carrier Release Program. Endorse the parcel near the address, 
showing the reason for nondelivery (e.g., “No Response”), date delivery 
was attempted, and the carrier’s initials and route number. Upon 
returning to the office, deposit the parcel in the designated place for 
undelivered parcels.



322.32 City Delivery Carriers Duties and Responsibilities

48 Handbook M-41

Exhibit 322.312
PS Form 3849

322.32 Redelivery of Parcels

Except as provided in 322.312a, make a second attempt only if requested by 
the addressee. If the redelivery request is made using PS Form 3849, take 
the form back to the office and give it to the accountable mail clerk. The 
carrier will receive the parcel from the accountable mail clerk on the day the 
addressee requested redelivery. If delivery is not made on the second 
attempt and the addressee did not authorize the parcel to be left, leave 
PS Form 3849, with the Final Notice block checked. Endorse the parcel to 
show a final notice was left and return the parcel to the designated place for 
holding undelivered parcels.

323 Park and Loop Routes

323.1 Description
Delivery of mail on park and loop routes is basically the same as for foot 
routes with relays. The vehicle is used as a movable relay box from which the 
carrier withdraws a substantial amount of mail, placing the mail into his 
satchel before beginning the route. Delivery is then made to one side of the 
street up to a certain location, and then on the other side of the street 
(looping) back to the vehicle for additional relays, parcels and/or moves to 
the other park points.

323.2 Parking Points and Route Patterns
323.21 Route patterns are set up to provide for as few vehicle moves as possible. 

The ideal location for parking points is at an intersection of two streets where 
four relays may be carried without the need for a vehicle move. Many 
variations are possible depending on mail volumes, terrain, curb line boxes, 
traffic, safety, average lot frontage, and eliminating deadheading.

323.22 Due to many variables, many route patterns or combination of patterns are 
possible. The most efficient method should be authorized by the unit 
manager with involvement of the carrier serving the route.
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8 Vehicle Operations

81 Vehicle Regulations and Safety Practices

811 Vehicle Regulations

811.1 Responsibility of Carrier
811.11 Be sure you are qualified to drive the vehicle assigned to you; maintain 

a valid state driver’s license.

811.12 Advise your immediate manager of suspension or revocation of your state 
license.

811.2 Authorized Riders
811.21 Postal employees with proper identification may ride in motor vehicle when 

necessary to perform their official duties. Unauthorized riders in postal 
vehicles are prohibited.

811.22 Employees may not ride in postal vehicles when off duty, nor when on duty 
unless riding is essential to the duty being performed.

811.23 All employees, including route examiners and officials, are forbidden to ride 
on powered industrial mobile equipment as passengers.

811.24 Route examiners may use a separate motor vehicle for which they have been 
qualified and authorized when making light delivery vehicle route 
inspections.

812 Safety Practices
812.1 Practice safety in the office and on the route.

812.2 Observe all traffic regulations prescribed by law. Rules applying to the public 
also apply to operators of postal vehicles.

812.3 Seatbelts must be worn at all times the vehicle is in motion. Exception for 
Long Life Vehicles: In instances when the shoulder belt prevents the driver 
from reaching to provide delivery or collection from curbside mailboxes, only 
the shoulder belt may be unfastened. The lap belt must remain fastened at all 
times the vehicle is in motion.

812.31 When traveling to and from the route, when moving between park and relay 
points, and when entering or crossing intersecting roadways, all external 
vehicle doors must be closed. When operating a vehicle with sliding driver’s 
cab doors on delivery routes and traveling in intervals of 500 feet (1/10 mile) 
or less at speeds not exceeding 15 MPH between delivery stops, the 
right-hand sliding cab door may be left open.



812.32 City Delivery Carriers Duties and Responsibilities
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812.32 For vehicles with separate driver and cargo compartments, only working mail 
should be kept in the driver’s compartment while performing delivery and 
collection duties. Interior cargo doors (if any) may be kept in the “open” 
position to accommodate authorized passengers being transported in 
auxiliary seating, operator use of cargo area windows (if any), or to aid 
airflow. Consider the nature of mail or equipment being transported and use 
good judgment in deciding when an open internal door is suitable and will 
not interfere with the safety of vehicle operations. Internal cargo doors must 
be closed and locked when the vehicle is parked (see 822e).

812.4 Do not finger mail while driving or hold mail in your hands while the vehicle is 
in motion. You must use mirror to check for pedestrians ahead, in back, and 
on both sides before placing the vehicle in motion.

812.5 Arrange letter mail, flat mail, and small parcels in the work tray provided on 
the ledge behind the windshield so as not to obstruct vision or use of the 
vehicle controls. Trays must not be piled on top of other trays on the ledge 
behind the windshield.

812.6 Any authorized sticker placed on the windshield or on other glass of the 
vehicle must not hinder your vision.

812.7 Only authorized passengers are permitted to ride in postal-owned, 
GSA-owned, rental, or contract vehicles (including employees’ privately 
owned vehicles when used in postal operations). All passengers must use 
seatbelts. Where conventional passenger seats have not been provided in 
the vehicle, an approved auxiliary seat, facing forward, and equipped with a 
backrest and seatbelts must be used. Sitting in other than an approved seat 
or standing in a postal vehicle while such vehicle is in motion is prohibited.

82 Postal Security

821 Always keep the rear door and/or tailgate of the vehicle locked, except when 
loading or unloading the vehicle.

822 Whenever the driver leaves the vehicle, the vehicle must be parked. To park 
the vehicle:

a. Apply the foot brake and place automatic transmissions in the park 
position. Place manual transmissions in gear.

b. Turn the vehicle’s front wheels toward the curb if you are on a flat 
surface or when the vehicle is facing downhill. If the vehicle is parked 
facing uphill, turn the front wheels away from the curb.

c. Set the hand-parking/emergency brake.

d. Turn off the engine and remove the key.

e. Lock any sliding door(s) between the truck body and cab. 

f. Lock the doors if you will be out of direct sight of the vehicle.

823 Inspect the inside of the vehicle for mail matter after completing street duties.
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83 Vehicle Assignment Procedures

831 Obtaining Vehicle
Use locally prescribed procedures for obtaining assigned vehicle and keys. 
The manager in charge or the dispatcher will indicate the vehicle to be used 
when he/she assigns the route to be served; and may assign a different 
vehicle whenever the need arises.

832 Inspecting Vehicle
832.1 Inspect vehicle as described on Notice 76, Expanded Vehicle Safety Check 

(see Exhibit 832.1) for deficiencies, body damage, or inoperable items. 
See 842 for reporting defects.

832.2 Check for mail or equipment which may have been left by previous driver.

832.3 Make sure truck is equipped with necessary collection equipment, hoop 
sack, if available, and satchels, trays, and sacks as needed.







242.33 Mail Counts am! Route Inspections 

242.33 Office Time Allied Work Rules 

242.331 AH CFS and throwback mail will be transported to its designated location by 
the carrier. 

242.332 No carrier shall be disciplined for failure to meet standards, except in cases 
of unsatisfactory effort which must be based on documented, unacceptable 
conduct that led to the carrier's failure to meet office standards. 

242.34 Street Time Allied Work Rules 

242.34 i The carriers at the delivery unit will receive two 1 a-minute break periods. The 
local union may annually opt to have either (a) both breaks on the street or 
(b) one of the 10-minute breaks in the office and one break on the street. If 
two 10-minute breaks are taken on t11e street, they will be separate from each 
other. Breaks must be separate from the lunch period. The carrier shall 
record on Forrr 1564-A, Delivery Instructions, the approximate location of the 
break(s). Reasonable comfort stops will not be deducted from the carrier's 
actual time. 

242.342 Fingering of mail between delivery points will be done only in accordance 
with Article 41 , Section 3.1 of the National Agreement. 

242.343 The crossing of lawns will be done only in accordance with Article 4 i, 
Section 3. N of the National Agreement. 

242.344 If during the route inspection, the supervisor notes that the letter carrier fails 
properly to finger mail or to take proper short cuts, and that those failures 
were sufficient enough to warrant a time adjustment for the route, a 
reinspection will be made after the letter carrier has been instructed 
regarding the proper procedures to be used. Every effort will be made to 
conduct such reinspection prior to the implementation of the adjustments in 
the delivery unit. 

242.345 Any time adjustment to a carrier's base street time due to identified improper 
practices or operational changes (such as, but not limited to, the elimination 
of relay or park points, or travel pattern changes), must be documented by 
appropriate Comments on the reverse of Form i 840 or attachments thereto. 
Such adjustments must be discussed with the carrier at the time of 
consultation concerning the route evaluation. If the carrier, at the time of the 
consultation, notes the absence of such documentation in writing on the 
Form 1840 or attachment thereto, and initials and dates the Form 1840 or 
attachments thereto, and management does not supply such documentation 
within 1 week, with a copy to the carrier, t1·1e time adjustment shall be 
disallowed. 

242.346 Any claim that conditions during the 8 week timecard analysis period or the 
week of count and inspection were not normal so as to justify not including 
such day or days in the base street time computation, must be documented, 
Such adjustments are to be discussed with the carrier at the time of 
consultation concerning the route evaluation. If the carrier, at the time of 
consultation, notes the absence of documentation in writing on the Form 
1840 or attachments thereto, initials and dates the Form 1840 or attachments 

142 Handbook M-39, TL-i3, 03-01-98 
Updated With Postal Bulletin Revisions Through March i 8. 2004 
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I CONTINUATION OF PS FORM 3999 RECAP I 

ROUTE 83015 Day Thursday DATE 4/23/2015 

Dissallowed - edits 

ACTIVITY 
TIME 

START STOP USED 

Waiting other examiner discused pace observation in office and street 9:26:00 9:27:00 0:00:32 

Trvl to Key error add to travel within 0:00:07 

Back track for parcel on Grange 9:59:26 10:00:26 0:01 :26 

Waiting other discuss nixies on curbline and ndcbu deliveiry 10:36:22 10:37:18 0:56 

Lunch Break bring to 30 minutes add 44 seconds 0:44 

Backtrack for parcel on Truwood 2:50;41 2;52;08 0:01 :27 

Bring second break to ten minutes add 38 seconds 0:00:38 

·-

·--

\ 
1 ·•• -~~ () , .... ,,,; ' -~r---- ·~:::::::=.::::<."--<::::-~::."'.:·:"- ? .. 

SIGNATURE 
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OFFICE Trenton ROUTE 83015 DATE 4/23/2015 

Street Comment Sheet con't 

It is the professional opinion of this examiner that this carriers 

90 pace during delivery of the entire inspection 

was a calculated and deliberate attempt to expand the field time of this route 

There where multiple intances where relays could have been 

doubled, due to the light volume of mail. 

This carrier did not take any obvious shortcuts, such as adjacent driveways 

to get to nieghboring house, or using driveways to 

cross the street and the end of a street 

PAGE ~ '-- OF PAGES 



OFFICE Trenton ROUTE 83016 DATE 6/15/2015 

Street Comment Sheet 
The Route Examiner must record comments on each line on the day of inspection. 

Loading Double handling of parcels and lining up SPRs 

Travel to route TRVL TO ACCEPTABLE 

Address of first delivery 3371 Edison 

Address of last delivery before lunch 

Travel to lunch 

1790 Fort ST2689 West RD 

Travel from lunch 

Address of first delivery after lunch 

Address of last delivery 

McDonalds 

West RD to Birchwood 

3102 Birchwood 

3180Anna 

Travel from route Anna To Harrison to West RD to Third ST to PO. 

Unloading 

Did the carrier finger mail? 

Take obvious shortcuts? 

No iregularties 

yes 

Some 

General Comments regarding park points, relays, deadheads, dismounts, etc. 

Carrier took full relays in his satchel. 

Very miticulous with relays costing excess time for relays. 

Mail not available when carrier is at mailbox. Having to wait to sort mail on porch. 

PAGE 1 OF 

Street Comment Sheet con't 

1 PAGES 
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NALC REQUEST FOR INFORMATION 

 

____________________________                          ________________                           ______________________________ 
       NAME OF STEWARD                      TOUR OF DUTY                       WORK LOCATION 
 

____________________________                                                                                         ______________________________ 
        GRIEVANT’S NAME                                                                                                                              TOUR OF DUTY 

________________________                      ____________________________              ______________________________ 
        GRIEVANCE FILE NO.                              SUPERVISOR RECEIVING REQUEST                        GRIEVANT'S SIGNATURE 

                                                    
INFORMATION                                                                                                                                            INFORMATION  PROVIDED 
REQUESTED:                                                                                                                                                           YES                    NO                                                                                                                                                                              _______            _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

________________________________________________________________________               _______           _______ 

 

DATE INFO.  REQUESTED ____________           _____________________________              _________________________ 
                                                                                           STEWARD'S SIGNATURE                               SUPERVISOR’S SIGNATURE 

DATE INFO.  RECEIVED ____________ 

 

IF INFORMATION IS NOT MADE AVAILABLE, GIVE EXPLANATION (SUPERVISOR): 
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