




NALC BRANCH 2184 

Memo 
To: All Stewards and Branch Officers 

From: Joe Golonka, Branch 2184 CAU 

Date: 01/03/2022 

Re: Continuation of Pay (COP) for Covid-Related OWCP claims 

The Branch has been made aware that in some of our installations management is failing to pay or is 
outright refusing to pay Continuation of Pay (COP) to letter carriers that have submitted traumatic 
injury claims (OWCP Form CA-1) for work-related Covid-19 illness. In most instances, management's 
alleged (and quite bogus) excuse is that the employee's OWCP claim has not yet "been approved." 

Please be aware that management has NO authority whatsoever to withhold payment of COP to any 
employee submitting a CA-1, as long as the claim was completed and submitted within 30 days of 
date of injury (with Covid-related claims, that is the last day worked prior to their diagnosis) and 
supporting medical documentation (in this instance, a positive Covid test) is provided within 10 days 
of the submission of the claim. Under NO circumstances is "approval" of an OWCP traumatic 
injury claim by any entity a prerequisite condition for the payment of COP. 

Stewards becoming aware of ANY delay in the payment of COP to any carrier incurring a traumatic 
job-related injury, whether Covid-related or not, MUST immediately initiate a grievance in response. 
Do NOT wait, as time is of the essence. Violations are (including but not limited to): Articles 19 
and 21, section 4 of the Contract; the ELM sections 541.131.a, 541.2.d, 543.41, and 545.7; the 
Federal Employees Compensation Act (FECA); 20 CFR@10.200; and 5 USC@8118. 

Grievance remedy should include, in addition to immediate payment of COP to the affected carrier(s), 
an appropriate compensatory remedy (i.e., $10 a day) for the willful delay in paying the employee. 

CC: Erik Venzke, Tracy Mitchell 



AN NALC STEWARD'S GUIDELINES FOR EFFECTIVE REPRESENTATION 

It is often said that a Steward is the backbone of the Union. This is not just a saying; indeed it is an 
unimpeachable fact. There is no more important, challenging and difficult job in the NALC. If we as a 
Union do nothing else, we must always consistently and effectively enforce our Contract with the USPS. 
All Stewards bring their own approaches and abilities to this work. However, there are some aspects of a 
Steward’s work that are both essential and no-negotiable. Simply put, any Steward that cannot or will not 
fully accept and incorporate the following five guidelines into his or her representative work has no 
business in their position to begin with. 

1) THE DUTY OF FAIR REPRESENTATION.
This is not just a concept or a good idea - it is the LAW. A steward's personal opinions about any 
letter carrier coworker are always irrelevant. This includes non-members as well as members 
whose approach to the letter carrier job a steward might disagree with. In fact, the most effective 
way to win over a non-member is to show them what top flight Union representation is all about. 
A contract violation is a contract violation, no matter who is affected. Additionally, never bluff or 
provide misinformation to coworkers or to management. If you are asked a question and are 
unsure of the answer, don’t guess! Your credibility as well as that of the Union is at stake. Merely 
state that you will get back to them and then do some homework – or contact the Union office.

2) CONSISTENT ENFORCEMENT OF OU LABOR CONTRACT
As steward’s duties require that he or she consistently enforce ALL of our Collective Bargaining 
Agreement as interpreted by the JCAM – not just the portions that they personally agree with or 
that they think are most important. An adjunct to this requirement is a steward’s obligation to 
avoid making any agreements or even engaging in any discussion that is contrary to Contract rules 
and provisions as negotiated by the National Parties. A steward that is pressured by management 
to do so should immediately contact the Union office. Individual letter carriers are sometimes 
unhappy because a particular Contract provision as interpreted and enforced by the Union does not 
personally benefit them. Don’t argue with these individuals. Merely advise them to contact the 
Union office to discuss their concerns. An effective steward will seldom win a popularity contest, 
but it is much better to be respected for always showing integrity.



3) AVOIDING EVEN THE APPEARANCE OF SELF-SERVING BEHAVIOR
Nothing is more damaging to the Union than a steward that engages in self-serving actions of even 
those that could appear to others to be self-serving. Do not ever use your Union position for any 
kind of personal advantage. As a pertinent example, when negotiating a grievance settlement that 
involves monetary remedy for multiple letter carriers including the steward, don’t pay yourself 
first! This does not mean that you should be a martyr for the cause. If you are among those whose 
Contractual rights have been violated, by all means include yourself in the remedy – but do so in 
an appropriate manner. Also, always make every effort to timely notify your letter carrier 
coworkers about information you become aware of that could benefit them, such as canceled 
vacation weeks.

4) WEARING THE “UNION LABEL” 24/7
As the NALC’s Contract enforcement representative, a steward is looked upon to set an example 
in all that they say and do, both on and off the job. It is especially important that a steward 
perform all of his or her daily letter carrier duties in a consistently professional manner. 
Additionally, this means supporting the local Union, the NALC, and Organized Labor, not just 
with words but also with actions. A steward is expected to take a leadership role in local branch 
activities, and not just merely participate. Of significance, this support also extends to our 
employer, the United States Postal Service. Remember that the success of the Postal Service is 
always in the best interests of all letter carriers, even when this means actively opposing some of 
the misguided policies and behavior of Postal Service management.

5) THE REQUIREMENT FOR CONTINUING EDUCATION
It is not possible to effectively represent letter carriers and enforce our Collective Bargaining 
Agreement without attending and participating in every possible educational and training 
opportunity. Our Labor Contract incorporates all or parts of more than fifty postal Service 
handbooks and manuals, as well as well as scores of Federal Laws. Failing to keep up with all of 
the latest memorandums, policies, and work rule changes will seriously impact a steward’s ability 
to succeed. This begins with attending local steward meetings but it also includes attendance at 
local, regional, and National training seminars and conventions. Although a steward cannot be 
required to attend and participate in these activities, failing to do so will quickly and adversely 
hinder their effectiveness.

SERVING THE UNION AND AMERICA’S LETTER CARRIERS AS AN NALC 
STEWARD IS NOT JUST WHAT YOU DO. RATHER, IT IS WHO YOU ARE. 
YOUR SUCCESS WILL COME FROM ALWAYS REMEMBERING THAT. 



MEMORANDUM OF UNDERSTANDING 
BETWEEN THE 

UNITED STATES POSTAL SERVICE 
AND THE 

NATIONAL ASSOCIATION OF LETTER CARRIERS, AFL-CIO 

The following Memoranda of Understanding between the United States Postal Service and the 
National Association of Letter Carriers (NALC) have been extended through February 11, 2022.  
The parties agree to meet and discuss these Memoranda of Understanding prior to February 11, 
2022, to determine whether or not further extension is appropriate. 

• Re: Reinstatement of Temporary Additional Paid Leave for CCAs

• Re: Temporary Use of the Employee and Labor Relations Manual (ELM) 432.53, City Letter
Carriers (7:01 Rule)

• Re: Temporary Expanded Sick Leave for Dependent Care During COVID-19

• Re: Temporary Workplace Changes to Promote Social Distancing – COVID-19

• Re: Temporary Carrier Assistants – COVID-19

___________________________ __________________________ 
Katherine S. Attridge Fredric V. Rolando 
Vice President, Labor Relations  President 
United States Postal Service National Association of Letter 

  Carriers, AFL-CIO 

Date: _______________ Date: _______________ 12/21/21

For

12/21/2021
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MEMORANDUM OF UNDERSTANDING 
BETWEEN THE 

UNITED STATES POSTAL SERVICE 
AND THE 

NATIONAL ASSOCIATION OF LETTER CARRIERS, AFL-CIO 

Re: Reinstatement of Temporary Additional Paid Leave for CCAs 

The parties recognize that the Emergency Federal Employee Leave (EFEL) for COVID-19 
related reasons provided to postal employees under American Rescue Plan Act expires 
September 30, 2021. Therefore, the MOU Re: Temporary Additional Paid Leave for CCAs will 
be reinstated effective October 1, 2021. 

The terms of the MOU Re: Temporary Additional Paid Leave for CCAs will be administered as if 
it had been in effect without interruption since the original effective date of March 18, 2020. 

This MOU will expire on December 31, 2021. The parties agree to meet and discuss prior to 
December 31, 2021, to determine whether or not further extension is appropriate. 

Katherine S. Attridge 
Vice President Labor Relations 
United States Postal Service 

Date: 9-3 O -;'.t \

Fredric V. Rolando 
President 
National Association of Letter 
Carriers, AFL-CIO 

M-01965
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MEMORANDUM OF UNDERSTANDING 
BETWEEN THE 

UNITED STATES POSTAL SERVICE 
AND THE 

NATIONAL ASSOCIATION OF LETTER CARRIERS, AFL-CIO 

Re: Temporary Use of the Employee and Labor Relations Manual (ELM) 432.53, City 
Letter Carriers (7:01 Rule) 

For the 60-day duration of this Memorandum of Understanding, the parties agree that, the 
Postal Service will institute the use of Employee and Labor Relations Manual (ELM) Section 
432.53, City Letter Carriers (7:01 Rule). 

A city letter carrier who actually works more than 7 hours but less than 8 hours of a regular 
scheduled day will, upon his/her request, be officially excused from the completion of the 8-hour 
tour and still credited with 8 hours of work time for pay purposes, Any hours not worked 
between the seventh and eighth hour of a regular scheduled day pursuant to ELM 432.53 are 
included in an employee's regular rate of pay pursuant to ELM 443.212.g. 

All delivery service supervisors are reminded that city letter carriers should not be excused 
under the 7:01 rule unless they have completed their routes and cannot be assigned to any 
available work in the same wage level. 

Local management at all delivery units must reemphasize to all city letter carriers that they must 
apprise their supervisor of their desire to clock out prior to completion of a full 8-hour workday, 
minus time covered by the 5-minute leeway rule. 

The parties will revisit this issue immediately prior to this MOU's expiration to determine if 
extension is appropriate. 

Do� 
Vice President Labor Relations 
United States Postal Service 

Date 

Fredric V. Rolando 
President 
National Association of Letter Carriers 
AFL-CIO 

Date 
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MEMORANDUM OF UNDE�STANDING 
BETWEEN THE 

UNITED STATES POSTAL SERVICE 
AND THE 

NATIONAL ASSOCIATION OF LETTER CARRIERS, AFL-CIO 

Re: Temporary Workplace Changes to Promote Social Distancing - COVID-19 

The parties agree that the social distancing recommendations of the Centers for Disease 
Control and Prevention (CDC) are important measures which should be practiced as much as 
possible to slow the spread of the coronavirus (COVI D-19). Some of those social distancing 
recommendations for the workplace include increasing physical space between workers, 
staggering work schedules, limiting large work-related gatherings, and reducing or eliminating 
travel. 

With that in mind, the parties agree that in postal installations with 100 or more workyears of 
employment, to minimize the possibility of exposure to the coronavirus or the possibility of 
unknowingly spreading the coronavirus to a larger portion of the workforce by working in 
multiple facilities, to the extent possible all city letter carriers will work in their employing facility 
for the duration of this agreement. In addition, to the extent possible the Memorandum of 
Understanding Re: City Carrier Assistants - Temporary Assignments to Other Post Offices will 
not be in effect for the duration of this agreement. 

In postal installations with less than 100 workyears of employment, work in facilities other than 
the letter carrier's employing facility should be limited to where they routinely worked prior to the 
outbreak of the COVID-19 pandemic. 

The local parties (i.e. branch presidents and postmasters, or their designees) will immediately 
discuss potential scheduling and office setup changes which would create a work environment 
that promotes social distancing. Such changes should include, but are not limited to, the 
following: 

1. Staggered letter carrier start times to begin as early as operationally feasible.

2. Scheduling letter carriers to begin their tours in groups of 10 or less to practice social
distancing at the timeclock.

3. Where possible, scheduling groups of 1 O or less carriers to begin their tours in
increments of a minimum of 15 minutes and a maximum of two hours apart.

4. Start times should be staggered between the hours of 5:30 a.m. and 9:30 a.m. for letter
routes.

5. Start times for all routes in test sites, for collection routes, and for combination routes
may be scheduled prior to 5:30 a.m. and after 9:30 a.m., however they should still be
staggered and scheduled in groups of 10 or less carriers to promote social distancing.

6. Conducting stand-up talks in a manner that allows employees to be separated from each
other by 6 feet or more, such as using small groups or an intercom system.

M-01915



7. Staggered break schedules in the office to allow employees to maintain groups not to
exceed 10 people.

8. Moving office breaks to the street on an individual voluntary basis.

9. Where possible, scheduling letter carriers in a manner which would allow them to
stagger their departure from office duties to street duties.

10. Volunteers may be utilized for AM parcel runs in order to increase social distancing
during casing duties.

11. Adjusting any other practice in the office to allow employees to be separated from each
other by 6 feet or more

Consideration will be given to the location of letter carrier cases, the location of mail staging 
areas, the location and number of time clocks, the size and number of break areas, etc. Local 
parties will discuss temporary changes to the location of any of the above subjects in order to 
promote at least 6 feet of separation for all employees. 
If the local parties require any additional guidance or clarification on implementation of this 
agreement, they should contact the appropriate Area Manager, Labor Relations and National 
Business Agent. 

The national parties will revisit this issue immediately prior to this MOU's expiration to determine 
if extension is appropriate. 

This MOU will expire May 27, 2020. 

�5h�o
Vice President, Labor Relations 
United States Postal Service 

Fredric V. Rolando 
President 
National Association of Letter 

Carriers, AFL-CIO 



MEMORANDUM OF UNDERSTANDING 
BETWEEN THE 

UNITED STATES POSTAL SERVICE 
AND THE 

NATIONAL ASSOCIATION OF LETTER CARRIERS, AFL-CIO 

Re: Temporary Carrier Assistants - COVID-19 

The Postal Service may employ Temporary Carrier Assistants during the period between the 
signing of this agreement and May 27, 2020, as operationally necessary to replace city letter 
carriers absent due to COVID-19. 

Temporary Carrier Assistants are subject to the following: 

• The hourly rate will be the same as that for City Carrier Assistants.

• Over the course of a service week, the Employer will make every effort to ensure that
available city carrier assistants are utilized at the straight-time rate prior to assigning
such work to temporary carrier assistants working in the same work location.

• When an opportunity exists for overtime, full-time employees on the appropriate
Overtime Desired List will be selected to perform such work prior to assigning temporary
carrier assistants to work overtime in the same work location where the employees
regularly work.

• To minimize the possibility of exposure to the coronavirus by working in multiple
facilities, to the extent possible, all temporary carrier assistants will work in their
employing facility for the duration of this agreement.

The Postal Service shall provide the NALC with reports on the number of temporary carrier 
assistants hired. 

The parties will revisit this issue immediately prior to this MOU's expiration to determine if 
extension is appropriate. 

This MOU will expire May 27, 2020. 

�sh�),;;;o 
D� I /  

Vice President, Labor Relations 
United States Postal Service 

Fredric V. Rolando 
President 
National Association of Letter 

Carriers, AFL-CIO 

M-01916



Date

Dear :
(Supervisor's Name)

Sincerely,

City Carrier, Route # _____________________

Note: Prepare in duplicate

Taylor, MI 48180

Branch 2184
National Assiciation of Letter Carriers

AFL-CIO
6969 Monroe

Special Inspection Request

Phone: (313) 295-1640

Please consider this letter my request for a special inspection. I believe that I qualify for this 
inspection under the provisions of Part 271 of the M-39. It is my understanding that this special 
mail count and inspection is to be completed within four (4) weeks of the request. Failure  of 
management to act within the prescribed time limit is a violation of the National Agreement and 
would be just cause for entering into the grievance procedure.

(Carrier Signature)



Mail Counts and Route Inspections264

162 Handbook M-39, TL-13, 03-01-98
Updated With Postal Bulletin Revisions Through March 18, 2004

264 Disposition of Form 3999-B
Retain the forms at the work unit.

27 Special Route Inspections

271 When Required
Special route inspections may be required when one or more of the following
conditions or circumstances is present:

a. Consistent use of overtime or auxiliary assistance. (When the X-Route
process is utilized, routes may be “built up” to no more than 8 hours
and 20 minutes during the interim period, see Memorandum of
Understanding dated September 17, 1992.)

b. Excessive undertime.

c. New construction or demolition which has resulted in an appreciable
change in the route.

d. A simple adjustment to a route cannot be made.

e. A carrier requests a special inspection and it is warranted.

f. Carrier consistently leaves and/or returns late.

g. If over any 6 consecutive week period (where work performance is
otherwise satisfactory) a route shows over 30 minutes of overtime or
auxiliary assistance on each of 3 days or more in each week during this
period, the regular carrier assigned to such route shall, upon request,
receive a special mail count and inspection to be completed within 4
weeks of the request. The month of December must be excluded from
consideration when determining a 6 consecutive week period.
However, if a period of overtime and/or auxiliary assistance begins in
November and continues into January, then January is considered as a
consecutive period even though December is omitted. A new 6
consecutive week period is not begun.

h. Mail shall not be curtailed for the sole purpose of avoiding the need for
special mail counts and inspections.

272 Manner in Which Conducted
When special inspections are made because of conditions mentioned in 271,
they must be conducted in the same manner as the formal count and
inspection.





Delivery Unit: 

End Date: 

Route 

4818401 

02/25/2018 

WEEK1 

# 01/13/2018 

s M T w TH F 

84003 0 0 1:35 1:47 0:38 0 

[ 
05/23/2018 10:49 AM 

WEEK2 

01/20/2018 

s M T w TH F 

0 1:32 0:49 1:29 -1:10 0 

Validate Special Inspection 

WEEK3 WEEK4 

01/27/2018 02/03/2018 

s M T w TH F s M T w TH F 

0 2:00 0 1:38 1:04 0 0:41 2:00 1:24 1:43 0:43 1:35 

s 

0:40 

RESTRICTED INFORMATION 

WEEKS WEEK6 

02/10/2018 02/17/2018 

M T w 

1:52 1:59 1:55 

TH F s M T w TH F 

1:03 1:30 1:50 0 1:50 1:30 0 -6:44 
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